
Getingmidjan, Stockholm

 Implenia is renovating one of Sweden’s most 
important transport hubs, right in the heart of the 
country’s capital. “Getingmidjan” is the two-kilo-
metre section of railway that links the north of 
the country with the south. It passes across the  
famous island of Riddarholmen, directly opposite 
Stockholm’s city hall and main train station. The 
route was first opened to trains in 1871, and the 
current infrastructure, which dates back to the 
1950s, is approaching the end of its useful life. 
It no longer meets today’s transportation needs. 
 Trafikverket, the Swedish Transport Admin-
istration, has commissioned Implenia to mod-
ernise the stretch at a cost of around SEK  885 
million. The project also includes replacing and 
repairing important bridges and tunnels, build-
ing retaining walls, upgrades to the noise pro-
tection, earthworks, cabling and certain design 
features. To minimise disruption to rail, road 
and metro users, as well as pedestrians, much of 
the logistical infrastructure for the work will be 
brought in by water with the help of pontoons 
– just one of many challenges that have to be 
overcome in this complex project. 









Various transport links run across the island 
of Riddarholmen in central Stockholm: two 
train tracks, a six-lane road and a stretch  
of the city’s metro system, plus zoned 
routes for pedestrians and cyclists. Despite 
the extremely tight space available and 
the need to avoid changing the face of the 
city, the railway now has to be upgraded 
to meet modern requirements. It is a 
complex task for Implenia’s infrastructure 
construction experts.

The expert

The magic of major projects
Philip Thompson, a 31-year-old Swede, 
joined Implenia along with Bilfinger 

Construction in March 2015. He was orig-
inally attracted by the “Citybanan” project 
that was later continued by Implenia. 

Why did “Citybanan” appeal to you?
Philip Thompson: It was Sweden’s biggest 
infrastructure project, and my first real job. 
I was very proud. 

What was your job back then?
I started as a site engineer. In this role I  
looked after contract administration, 
including cost and quantity controlling,  
as well as handling claims.

Wasn’t that quite a lot of responsibility 
for a newbie?
It was, and as the project went on I was 
given more and more responsibility, which 
is essential to any kind of career pro-
gression. I’m glad to say that this progress 
continued after the company was inte-
grated into  Implenia Group. I sometimes 
had the feeling that I was being given more 
responsibility than I was ready for, but I 
grew into my duties, and in retrospect I can 
say that Implenia was right: I was always 
ready for the next step, but just didn’t yet 
realise it myself. It helps enormously if you 
have a line manager that you can always 
talk things through with. 

So the open-door policy isn’t just a 
rumour?
No. If I happen to see the CEO of Implenia 
Sverige Fredrik Björckebaum around, I say 
hello and he knows exactly who I am. The 
hierarchies are flat here, we work together 
on the basis of finding constructive solu-
tions, and every now and then we go and 
have a drink together after work. 

Improving Sweden’s main traffic artery

Trains clatter over the “Getingmidjan” every 
few minutes. This two-kilometre section 
of track in the middle of Stockholm is an 
obvious bottleneck on the north-south axis 
of  Sweden’s rail system. Essentially a piece 
of 1950s infrastructure, it can no longer cope 
with today’s volume of traffic. Complete 
 renovation and refurbishment is required. 

“The trainee programme helped me  
develop a lot – professionally and 
personally – and gave me a foot in  
the door at Implenia.” 

Sven Laufer, Trainee “Getingmidjan”, Implenia



How has your role developed from site 
engineer to what you do now?
As the “Citybanan” project moved into the 
implementation phase, I became Construc-
tion Manager for concrete and steel work.  
I adapted my professional skills to suit  
the new role and then two years ago I took 
charge of a subsection of the next meg-
aproject: “Getingmidjan”. My team and I are 
working on a technical solution for part  
of the structure that we will be building lat-
er on. It seems to me that I have plenty of 
scope to keep taking my career forward – at 
the project level and the Implenia level. 

The beginner

Trainee programme opens doors
Sven Laufer, like Philip Thompson, is part 
of the “Getingmidjan” team, which he 
joined in September 2017 as a trainee. 
Implenia’s traineeship offered him a quick 
way of getting into working life, taking the 
28-year-old German first to Switzerland, 
then to Sweden and finally to a permanent 
position.

Why did you decide to do a traineeship  
at Implenia in Switzerland?
Sven Laufer: There were various reasons. 
I knew about Implenia, with its striking 
daisy logo. I had bachelor’s and master’s 
degrees in civil engineering from the Tech-
nical University of Munich, and I wanted 
to put them into practice as quickly as 
possible, preferably at a company head 
office in another city. Implenia’s trainee 
programme in Switzer land only lasts a 
year, and every three months it let me find 
out what a different department did, in 
Switzerland and in Sweden.

Your third trainee posting was in  
Stockholm. How did that come about?
As a student intern working at Hochtief 
I was already involved in infrastructure 
projects like the BAB A6 expansion and 
the second mainline in Munich. Doing 
the various trainee stints at Implenia 
taught me that my passion really did lie 
in  in frastructure construction. So I used 
my new contacts to go and support the 
“ Getingmidjan” team in Stockholm  
for four months. If you show initiative  
at  Implenia, you can go a long way. 

What jobs did you do at “Getingmidjan”?
I helped the project team set up a control-
ling system and I carried out a monthly 
cost reconciliation. I helped with the actual 
construction by planning traffic diversions, 
and also did a lot of work talking to the 
public authorities and the customer. Not  
so easy when you don’t have Swedish as 
your mother tongue. Fortunately, Swedes 
are very relaxed, and I could always  
rely on support from my colleagues, like 
Philip Thompson.

Philip Thompson, Production Manager, Implenia Sven Laufer, Trainee “Getingmidjan”, Implenia

And will your journey continue 
at Implenia?
Yes, the trainee programme helped me 
develop a lot professionally, and gave me a 
foot in the door at Implenia. From March,  
I will be a cost controller for “ Getingmidjan”, 
and I will keep working to take on more  
and more responsibility in future.

Congratulations! Has the trainee pro-
gramme also changed you as a person?
Such an intense experience is bound to 
have an effect. My stay in Sweden allowed 
me to learn Swedish, as well as increasing 
my self-confidence and improving my 
communication and intercultural skills. 









Facts & Figures

Project name: 
Getingmidjan

Location: 
Stockholm, Sweden

Client: 
Trafikverket (Swedish Transport Administration)

Contract: 
Modernising one of the most important 
 sections of railway in Sweden

Size of contract: 
SEK 885 million (approximately CHF 106 million)

Timeframe: 
Summer 2017 to 2021

Challenges: 
Heavily used railway in the heart of Stockholm’s 
old town. Construction site is attracting great 
attention; work taking place under close public 
scrutiny. The main work will be carried out in 
just eight weeks of each summer, during which 
the section will be closed to trains.



Quai Zurich

 Zurich Insurance Group’s head office has 
stood on its prominent site on Mythenquai in 
the city of Zurich for 117 years. In April 2017, 
Implenia was given the contract to redevelop 
and renovate the Zurich complex. On a plot of 
around 10,000 m2, Implenia is replacing one 
building with a new one, and modernising three 
listed buildings that date from the last century. 
For the high-quality interior fit-outs, the “Quai 
Zurich” project is using the latest technology 
and, in keeping with the overall approach to 
sustainability, will meet the requirements of 
Leadership in Energy and Environmental Design 
(LEED Platinum). The new building will be cer-
tified to the Minergie-P-Eco standard, and the 
existing listed buildings to Minergie Eco. The 
whole campus will qualify for the 2000-Watt 
Site label.









“The demolition work carried out at the 
beginning of the project required a lot 
of flexibility from us,” explains Martin 
Wegner, Safety Manager at Business Unit 
Implenia Buildings. “As work progressed 
during the demolition phase, the safety 
officers on site had to keep adjusting  
the emergency and escape routes and the  
evacuation plan for the buildings.”

Listed status presents major challenge
The strict fire protection regulations  
that apply to listed buildings are another 
challenge for this complex “One-Com-
pany” project. Three of the buildings are 
listed in the Swiss registry of protected 

cultural-historical properties. These three 
are being retained and renovated. All works 
involving naked flames or sparks – known 
as “hot works” – can only proceed if a 
permit has been obtained in advance from 
site management. And once the work  
is complete, it is vital to ensure there’s no 
risk of re-ignition. A fire watch must be 
arranged if required. 

Cross-departmental communication
On the “Quai Zurich” construction site, the 
need for communication and coordination 
between the different trades and their 
various safety officers is extensive. Three 
of Implenia’s Business Units are working 
on site. Martin Wegner coordinates regular 
discussions with safety officers. The most 
important contact on site for safety matters 
is Construction Manager Benny Rosario, 
who acts as Health & Safety Coordinator for 
the “Quai Zurich” project. He coordinates 
all technical safety issues. “The building site 
is very complex, and the lack of space adds 
a further challenge, but the interplay be-
tween internal and external partners makes 
my job very interesting,” says Rosario.
 An external security firm has been 
brought in to protect and guard the site. 
This company will also be responsible for  
access control at the shortly  installed 
turnstile. People entering will be identified 
using electronic readers. All external part-
ners and visitors already have to announce 
their arrival in advance, while spot checks 
ensure that access authori sations are in 
order.

Incentive programme and web-based 
safety training
“We rely on positive incentives and motiva-
tion,” explains Martin Wegner. Employees 

Strictest safety requirements 

Dealing with risk is an insurance company’s 
core business. Avoiding risks is also a top 
priority on a construction site, and Implenia 
sets high standards for the health and  
safety of its employees. HSEQ (health, safety, 
environment and quality) requirements  
are integrated quickly and flexibly into every 
project and process, and “Quai Zurich” is  
no different in this regard.

“The lessons we learn from challeng - 
ing projects always help improve our 
own safety processes.” 

Frank Becker, Head HSEQ Group Implenia



whether people were wearing their safety 
helmets, for example, or whether the pro-
scribed protective railings were in place; 
but preventative work dominates now. 
Wegner doesn’t see demanding customer 
requirements as a burden, however, but as 
a challenge. “For the most part we develop 
our own individual solutions for safety 
training. And then we test them on the 
construction site. If one of our inno vations 
is shown to have a positive impact, we’ll 
introduce it to other sites too.”

who commit to working safely are given 
scratch cards as part of the in centive pro-
gramme. These offer spot prizes in the form 
of shopping vouchers worth between 20 
and 100 Swiss francs. This is how the work-
ers get an appreciation that can otherwise 
be easy to forget during day-to-day work.
 A newly developed web-based safety 
training course ensures that all workers 
and craftsmen on the building site are 
informed about and trained in the project- 
specific requirements and safety rules. Con-
firmation that training has been completed 
successfully can be combined with access 
control and loaded onto a worker’s ID pass. 
The plan is that from 2018 onwards, this 
web-based safety training will be used as 
standard at all Implenia Buildings projects.

Preventative concepts rather than 
checking
“Our work is changing in fundamental 
ways,” says Wegner. A few years ago, his 
day-to-day work consisted almost exclu-
sively of going round the site checking 

Safety generates a return

 Every accident is one too many. Implenia aims to achieve the 
best possible performance with regard to HSEQ, which is why it has 
systematically driven improvements in safety culture within its Busi-
ness Units for years. The fact that big international clients are always 
setting the bar higher helps Frank Becker, Head of HSEQ at Implenia, 
to do his job.
 “Occupational safety is not a cost, but an investment,” he says. 
For Becker “return on prevention” is the central concept. In addition 
to direct factors, such as the reduction in accident numbers, good 
prevention work also delivers indirect improvements. For instance, 
employees’ motivation goes up when they see that their employer is 
genuinely concerned that they go home healthy each evening.

Openness about mistakes
 Specialists believe that if a culture of safety is to be embedded 
successfully, two things are needed. Firstly, the safety culture has to 
be top-down, with managers setting the example. And secondly, sus-
tainable improvements can only be made if there is a culture of open-
ness about mistakes. People need to talk to each other  impartially 
and transparently about incidents of all kinds. Rather than appor-
tioning blame, everyone should try to identify opportunities to make 
improvements.
 “The fact that HSEQ delivers a return is reflected in the way 
international corporations are setting ever higher standards in their 
tender documents,” Becker emphasises. It is no longer possible to 
justify  so-called “avoidable accidents” to either employees or the gen-
eral public. This development is very much in tune with Implenia’s 
philosophy.
 For Becker, demanding projects such as “Quai Zurich” are a 
welcome challenge that Implenia willingly accepts: “These challeng-
es allow us to demonstrate that we are in a position to meet HSEQ 
requirements very individually. And the lessons we learn on these pro-
jects always help us to improve our own safety processes.”

Lessons

– Developing a culture of openness  
about mistakes

– Web-based safety training

– Scratchcard incentive programme

Frank Becker, Head HSEQ Group ImpleniaMartin Wegner (right), HSEQ Manager Implenia Buildings 
Zurich and East Regions, and Benny Rosario (left), 
Construction Manager Implenia Buildings Prime, in  
intense discussion about the “Quai Zurich” project.









Facts & Figures

Project: 
Quai Zurich

Client: 
Zurich Insurance Group

Usage: 
Conversion of three existing listed buildings, 
and construction of a new building at group 
head office in Zurich.

Implenia’s role: 
Total contractor

Size of Implenia’s contract: 
In the hundreds of millions of francs 

Completion: 
March 2020; the ground-breaking ceremony 
took place in September 2017.

Challenges: 
Listed status means fire protection regulations 
in the historic buildings being converted are 
very strict. The weak ground necessitates major 
pile work. Extensive archaeological investi-
gations are being carried out at the same time.



Pont-Rouge, Geneva

 The “Pont-Rouge” development is creating 
a completely new district on a 230-hectare site 
about two kilometres away from Geneva’s cur-
rent city centre. “Pont-Rouge” is revitalising the 
former PAV industrial zone, which covers the 
neighbourhoods of Praille, Acacias and les Ver-
nets. At the same time, the “Léman Express” and 
the new CEVA line (Cornavin – Eaux Vives – An-
nemasse) is improving public transport connec-
tions in the region around the Swiss-French bor-
der. The hub of the “Pont-Rouge” development 
is the major construction project commissioned 
by SBB Immobilien. Consisting of five buildings 
with rental space for offices, shops and real es-
tate, it dominates the area around the Lancy-
Pont-Rouge railway station, which opened in 
December 2017.









With “Pont-Rouge” Implenia is demon-
strating what sustainable construction sites 
could look like in the future. Two project 
managers give us a progress report on a 
construction site that goes to the heart of 
the company’s philosophy.

Efficient and sustainable

Why is sustainability becoming increas-
ingly important in construction?
Benoît Klein: Every company should 
respect the environment and live up to 
its social responsibilities, and there are 

also more laws that have to be taken into 
account. Meanwhile, customer require-
ments are increasing in terms of quality 
and deadlines. We have to navigate our 
way through all these demands.
Laurent Jarlégant: Sustainability is be- 
coming a requirement for more and more 
builders. The fact that “Pont-Rouge” is 
being built to the strict DGNB standard 
features prominently in SBB Immobilien’s 
marketing. It’s an important selling point 
when seeking to attract international 
corporations as tenants, for example. 
Sooner or later, sustainable construction 
will become the norm.

What makes “Pont-Rouge” such a beacon 
project?
Benoît Klein: It’s the first project in  Western  
Switzerland to be built according to the 
sustainability standards set by the German 
Sustainable Building Council (DGNB).  
Secondly, Implenia is using a ground- 
breaking, innovative logistics concept for 
the construction work on “Pont-Rouge”. 
And thirdly, we have rigorously applied our 
new Environmental Concept for Construc-
tion Sites on the project.

Innovative logistics concept

Why the concentration on logistics?
Laurent Jarlégant: Previously, each sub-
contractor would take delivery of their 
own building materials when they arrived 
on site and then transport them across to 
where they were being used. But this is not 
efficient and it involves too many empty 
runs. So we put logistics in the hands of  
a dedicated team, which uses an online 
tool to help manage the receipt, checking 
and onward transportation of materials. 

In the spotlight 

“Pont-Rouge” is the urban centre growing up 
around a new railway station in the Geneva 
neighbourhood of Lancy. It is one of the largest 
construction projects in the region, and in  
June 2015, following a competitive tender,  
SBB Immobilien AG commissioned Implenia  
to build the first stage of the development  
on Plot B1 as total contractor. Comprehensive 
infrastructure work began on the site in  
September 2015. Construction work is due  
to finish in January 2018.

“There’s still much to be done in the  
construction industry. Our processes  
are not yet as heavily standardised  
as in other industries.” 

Benoît Klein, Sustainability Project Manager, Implenia



Lessons

– The “Pont-Rouge” project has given 
Implenia important experience in imple-
menting DGNB sustainability criteria.

– The pioneering new logistics concept has 
centralised site logistics under a special-
ist team. This approach will now be used 
in other projects.

– Measures such as waste separation and 
sewage filtering have been implemented 
consistently for the first time as part  
of the new environmental protection 
 concept.

This means subcontractors can concentrate 
entirely on their core tasks.
Benoît Klein: Centralising the logistics like 
this also meets one of the specific DGNB 
requirements. The logistics team carefully 
controls and validates delivered material to 
ensure, for example, that no solvent-based 
products enter the site. Waste is also sorted 
directly on site.

What are the distinguishing character-
istics of the new Environmental Concept 
for Construction Sites?
Benoît Klein: In 2015, we produced terms 
of reference for waste management, water 
management, noise emissions and air 
pollution, and then used this framework  
to formulate various measures that we  
are now implementing at the “Pont-Rouge” 
construction site.
Laurent Jarlégant: In the initial phase  
of the project, we used the nearby railway 
to take away about 112,000 tonnes of 
spoil, thus saving more than 8,600 truck 
journeys. Up to now, another 2,200 tonnes 
of waste has been sorted and separated on 

site; 72 percent of this has been recycled. 
We’ve learnt a lot during this pilot phase.

Building up a competence 
 centre

What’s next for Implenia and sustainable 
construction?
Benoît Klein: Implenia has its own compe-
tence centre for sustainable construction, 
which helps us transfer the knowledge 
we’ve gained to other sites. There’s still lots 
to do, because our processes are nowhere 
near as heavily standardised as in other 
industries. In addition, lean principles are 
increasingly being used in the construction 
industry. 

Are there specific plans in western 
Switzerland?
Benoît Klein: We’re currently developing 
and implementing out our comprehensive 
sustainability concept, which we call 
“Chantier Marguerite”, at a building project 
we’re doing for the United Nations in Gene-
va. As well as meeting strict environmental 

Benoît Klein (left), Sustainability Project Manager, and 
Laurent Jarlégant (right), “Pont-Rouge” Project Manager, 
are proud of the fact that their huge construction site  
is a beacon for sustainability.

criteria, this involves a strong commitment 
to occupational integration. We’re working 
with international students to record what 
we learn about sustainable construction, 
and thus transfer knowledge to developing 
countries.

Site logistics

Delivery notification 
by the supplier at least 
three days in advance.

Transport within site 
by central construction 
logistics staff.

Environmentally friendly disposal 
of construction waste by central 
construction logistics staff.

Confirmation by Construction 
Manager: the driver must present 
this when making the delivery.

Checking receipt and 
the delivery note 
and labelling of goods 
by the subcontractor.

Access control including checking 
the confirmed time window.

Unloading the truck  by central 
construction logistics staff.









Facts & Figures

Project: 
Plot B1, Pont-Rouge

Client:  
SBB Immobilien AG

Usage:  
Three mixed-use buildings (offices, shops  
and restaurants)

Floor area:  
100,000 m2

Location:  
Pont-Rouge, Geneva

Implenia’s role:  
Total contractor

Investment volume:  
CHF 250 million

Completion:  
Winter 2019

Challenges:  
One specific challenge for the project is the 
requirement to achieve DGNB sustainability 
certification. Pont-Rouge has been pre-certified 
in the “Gold” category.




