
CONSOLIDATED FINANCIAL STATEMENTS OF THE IMPLENIA GROUP

Notes to the consolidated financial
statements of Implenia

1 General information 

 Implenia Ltd. is a Swiss public limited company incorporated in Dietlikon, Zurich. The shares of  Implenia Ltd. 
are listed on the SIX Swiss Exchange (ISIN CH002 386 8554, IMPN). 

The German version of the financial statements is the authoritative version. The English and French versions 
are non-binding translations.

 Implenia’s business activities are described in note 6.

The consolidated financial statements as at 31 December 2018 were approved by the Board of Directors of 
 Implenia Ltd. on 25 February 2019 for submission to the Annual General Meeting. In accordance with Art. 698 
of the Swiss Code of Obligations, the Annual General Meeting must approve the consolidated financial reports. 
The consolidated financial reports were audited by the statutory auditor PricewaterhouseCoopers Ltd., Zurich.

Unless otherwise stated, the figures in the financial report are given in thousands of Swiss francs.

The consolidated financial reports of  Implenia have been prepared in accordance with International Financial 
Reporting Standards (IFRS) as published by the International Accounting Standards Board (IASB). With excep-
tion of balance sheet items measured at fair value, the consolidated financial statements are based on historical 
cost.

Management estimates and judgements for the purposes of financial reporting affect the values of reported 
assets and liabilities, contingent liabilities and assets on the balance sheet date, and expenses and income 
during the reporting period. Actual values may differ from these estimates. Material judgements are presented 
in note 3.

2 Changes to accounting policies

The accounting policies applied to the 2018 consolidated financial statements are identical to those applied 
to and described in the financial report 2017, with the exception of the following standards, which have been 
applied for the first time to the financial year starting on 1 January 2018:

– IFRS 9 Financial Instruments
– IFRS 15 Revenue from Contracts with Customers

The new standard IFRS 16 “Leases” will be applied from 1 January 2019.  Implenia did not opt for early appli-
cation of this standard. 

The material impacts of the new standards on these consolidated financial statements are explained as follows.
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IFRS 9 Financial Instruments
IFRS 9 "Financial Instruments" replaces the previous standard IAS 39 “Financial Instruments: Recognition and 
Measurement”. The standard contains guidelines on the classification and measurement of financial assets and 
liabilities. It also contains provisions for recognising impairment charges and for hedge accounting. 

The conversion to IFRS 9 has no material impact on the measurement of the financial assets and liabilities of 
 Implenia. The new standard has an impact on the classification of financial instruments. The classification of 
financial instruments is provided in note 5.8.

Under the new regulation, assets previously classified as “available for sale” may be assigned to assets “at fair 
value through other comprehensive income” or at “fair value through profit or loss”.  Implenia classifies such 
assets as at “fair value through other comprehensive income“. When the asset is derecognised, cumulative fair 
value adjustments are not reclassified to the income statement. 

Under IFRS 9, the methods for recognising allowances for financial instruments have been changed. For trade 
receivables and contract assets, allowances are always calculated in the amount of the expected credit losses 
over the term. Regarding this,  Implenia periodically analyses the credit losses incurred in the past and also 
estimates anticipated credit losses based on economic conditions. Due to the customer structure, provisions in 
the statutory mortgage of contractor and significant prefinancing for construction services, the new provisions 
on the recognition of anticipated credit losses have no material impact on  Implenia.

A significant deviation emerges from the reporting of additional claims that have not yet been approved and 
of guarantee retentions. The impact in question is explained in the following section regarding the conversion 
to IFRS 15 “Revenue from Contracts with Customers”.

Existing hedging relationships covered by hedge accounting may be continued under IFRS 9 without material 
adjustments. 

 Implenia applies IFRS 9 retrospectively without restating the figures for the previous year. The accounting 
policies previously and currently applicable are presented in notes 13, 14 and 22.
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IFRS 15 Revenue from Contracts with Customers
IFRS 15 “Revenue from Contracts with Customers” replaces the standards IAS 11 “Construction Contracts” and 
IAS 18 “Revenue” as well as associated interpretations and are to be applied to revenue streams from contracts 
with customers. The provisions envisage a five-step model for recognising revenue, which is applicable to all 
contracts with customers. Revenue for services supplied is to be recognised in the amount of the expected 
consideration. The point in time or period for recognising revenue is based on the transfer of control to the 
customer.

In General Contracting, in Construction Works and for services, contractually agreed revenue is recognised 
over time. Sales of real estate are recognised at the moment in which control is transferred, i.e. at the time 
title is transferred, which is normally upon entry in the official land register. No material conversion effects 
resulted from this. 

IFRS 15 contains more stringent guidelines regarding accounting for contract modifications. According to 
 IFRS 15, revenue is only to be recognised if it is highly probable that significant amounts of revenue will not be 
reversed at a later date. Claims were previously capitalised if approval from the customer was probable. The 
reassessment of claims previously recognised as assets led to a reduction in equity of CHF 14.2 million after tax 
as at 1 January 2018. The balance sheet item trade receivables decreased by CHF 11.2 million as a result, work 
in progress by CHF 7.5 million and deferred tax liabilities by CHF 4.5 million.

Guarantee retentions are now reported under work in progress, since there is no unconditional right to con-
sideration on such receivables. As a result, trade receivables were reduced by CHF 66.8 million as at 1 January 
2018, while work in progress increased accordingly. 

The balance sheet item for trade receivables was reduced by a total of CHF 78.1 million for the above-men-
tioned reasons and the balance sheet item for work in progress increased by a total of CHF 59.3 million. These 
adjustments resulted in a reduction in deferred tax liabilities of CHF 4.5 million. Non-controlling interests 
decreased by CHF 0.4 million as a result. 

A further deviation emerges from the reporting of claims that have not yet been approved. These will no longer 
be reported as value-adjusted receivables, as there is no unconditional right to consideration. Trade receivables 
only contain unconditional rights to consideration. The allowance for expected credit losses on trade receiv-
ables only contains allowances for unconditional receivables. The corresponding receivables and allowances 
associated therewith of CHF 78.0 million each were offset as at 1 January 2018. The balance sheet item for 
trade receivables did not change as a result. 

 Implenia applies the modified retrospective method for the conversion to IFRS 15. If  Implenia had applied the 
replaced standards in the reporting period, group revenue and consequently profit before tax would have 
been around CHF 20 million higher. Consolidated profit and equity would have risen by around CHF 15 million.



210–211

The accounting policies previously and currently applicable are presented in note 6. The disclosures required by 
IFRS 15 are presented in notes 6, 13 and 14. 

Restatement
Impact on the consolidated balance sheet (condensed) as at 1 January 2018:

ASSETS
31.12.2017 

reported IFRS 15
1.1.2018 
restated

CHF 1,000 CHF 1,000 CHF 1,000

Trade receivables  547,353  (78,059)  469,294 

Work in progress  304,535  59,329  363,864 

Total current assets  2,187,114  (18,730)  2,168,384 

Total non-current assets  709,880 –  709,880 

Total assets  2,896,994  (18,730)  2,878,264 

EQUITY AND LIABILITIES

Total current liabilities  1,617,292 –  1,617,292 

Deferred tax liabilities  62,258  (4,534)  57,724 

Total non-current liabilities  624,793  (4,534)  620,259 

Reserves  592,618  (13,793)  578,825 

Equity attributable to shareholders  633,148  (13,793)  619,355 

Non-controlling interests  21,761  (403)  21,358 

Total equity  654,909  (14,196)  640,713 

Total equity and liabilities  2,896,994  (18,730)  2,878,264 
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IFRS 16 Leases
The new standard concerning leases will be applied from 1 January 2019 and replaces IAS 17 “Leases” as well 
as interpretations associated therewith. 

Under IFRS 16, all assets and liabilities arising from leases must be recognised in the balance sheet unless the 
lease term is not more than twelve months or the asset is of minor value. The capitalisation of leased assets 
and the recognition of lease obligations as liabilities will expand the balance sheet.

 Implenia has material leases for real estate, large-scale equipment, vehicles and small machinery as well as site 
equipment. Leases for small machinery and site equipment often have a term of less than one year and are 
therefore not posted on the balance sheet under the new standard either.

Rights of use and lease liabilities of around CHF 160 million would have to be recognised at the reporting date. 
Recognition of rights of use would mainly relate to real estate and large-scale equipment. As a result of this 
balance sheet expansion, the equity ratio would decrease by approximately 1.1% at the reporting date while 
equity would remain virtually unchanged. Operating income before depreciation and amortisation would have 
improved by CHF 68 million. Operating income in the reporting period would have been marginally higher. 
Conversion will lead to a reduction in rental expense. In contrast, depreciation and interest expense will be 
higher. The impact on profit before tax would be immaterial in the reporting period. Cash flow from operating 
activities would increase by CHF 65 million in the reporting period and cash flow from financing activities 
would decrease accordingly.

The extent of the balance sheet expansion depends on the number of pieces of large-scale equipment leased as 
at the reporting date, the company-specific interest rate and the assessment regarding the exercise of possible 
extension, purchase or cancellation options. 

 Implenia will apply the modified retrospective method for IFRS 16.
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3 Key management decisions and estimates

When preparing the consolidated financial statements in accordance with IFRS, management is required to 
make estimates and assumptions that affect the application of accounting policies and the reported amounts 
of assets, liabilities, income and expenses and related disclosures. The estimates and assumptions are based 
on historical experience and various other factors that are believed to be reasonable under the circumstances. 
These are used as the basis for measuring those assets and liabilities whose carrying amounts are not readily 
apparent from other sources. Actual values may differ from these estimates.

Estimates and assumptions are reviewed on an ongoing basis. Changes to estimates may be necessary if the 
circumstances on which they were based have changed or new information or additional insights have become 
available. Such changes are recognised in the reporting period in which the estimate was revised.

The key assumptions about the future and the key sources of estimation uncertainty which may require material 
adjustments to the carrying amounts of assets and liabilities within the next twelve months are listed below.

3.1 Revenue and cost recognition for projects

The order amount is contractually agreed. Variable considerations and contract modifications (claims) are 
recog nised on the basis of judgements. If it is highly probable that these components are recoverable, they 
must be added to the transaction price. The decision is based on an assessment of various criteria. In principle, 
if claims are approved in writing by the client, they must always be taken into account in the transaction price. 
In cases that are less clear, the amount which is highly probable to be paid by the client will be recognised. 
This minimises the risk of revenue having to be reversed subsequently. The judgement is based on the project 
documentation, the legal assessment and, if applicable, external expert opinions. Experience from similar 
projects or with the same customer are also taken into consideration. If the client has not agreed to a claim 
and if there is no enforceable right to payment, it may not be recognised.

In case of technically demanding construction projects, the estimated costs to complete may deviate from 
the future cost development, since consideration of future events is fraught with uncertainty. This can lead to 
results being adjusted as the project progresses. 

As announced in the media release from 3 December 2018, Implenia has made adjustments in the final fore-
cast for specific projects in the year under review in connection with the above-mentioned project risks. These 
adjustments with impact on profit or loss were mainly recognised in the Segment International.
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3.2 Litigation cases involving projects

 Implenia relies on the professional expertise of internal and external lawyers to assess existing legal risks when 
appraising projects. Judicial rulings may lead to deviations from management estimates. The assessment of 
financial repercussions may therefore change in the following year depending on the future development 
of ongoing legal proceedings, which may lead under certain circumstances to the project assessment being 
adjusted.

Letzigrund Dispute
 Implenia constructed the Letzigrund Stadium for the City of Zurich in the years 2006 and 2007. Variations 
demanded by the City of Zurich resulted in additional costs.  Implenia reported the financial impact to the city 
authorities on a regular basis. This impact eventually totalled CHF 22.9 million.

Due to the developments in 2017, the overall situation was reassessed in the 2017 financial year. In order to 
reduce the financial uncertainty ensuing from the possible outcome of these various pending proceedings, the 
disputed receivables were substantially adjusted in value in the 2017 financial year. 

 Implenia has meanwhile withdrawn the appeal against the ruling of Zurich District Court. Consequently, the 
dispute concerning the outstanding work payment has ended. The decision reached will have no further finan-
cial impact on the result of  Implenia. 

Furthermore, the City of Zurich has drawn the warranty bond provided after the completion of the Letzigrund 
stadium, forcing  Implenia to pay CHF 12 million.  Implenia reclaims this payment and has filed a claim at the Dis-
trict Court to receive full repayment of the CHF 12 million guarantee. This litigation at the Disctrict Court Zurich 
is in progress. The corresponding amount is included under receivables from drawn guarantees (see note 16).

3.3 Inclusion of joint ventures

The Group engages in transactions that can lead to control, joint control or significant influence over the op-
erations or the company. These transactions include the acquisition of all or part of the share capital of other 
companies, the purchase of certain assets and the assumption of certain liabilities or contingent liabilities. In all 
these cases, management makes an assessment as to whether the Group has control, joint control or significant 
influence over the operations of the company. Based on this assessment, the company is either fully consoli-
dated, proportionately consolidated or accounted for under the equity method. This assessment is based on 
the underlying economic substance of the transaction as well as the respective rights and obligations in the 
respective country and not only on the contractual terms.
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3.4 Goodwill impairment

Goodwill is tested for impairment annually. To assess whether any impairment exists, estimates are made of 
future cash flows expected to arise from the use of these assets and their possible disposal. Actual cash flows 
may differ significantly from the future discounted cash flows based on these estimates. Changes in discount 
rates, EBIT margins and growth rates used may result in impairments.

3.5 Capitalisation of tax loss carryforwards

Capitalisation of tax loss carryforwards requires material decisions and estimates by management on whether 
tax loss carryforwards can be offset against future taxable profits of the respective companies or existing tem-
porary differences. The estimate is based on the business plans updated each year and on whether sufficient 
taxable profits will be available in future to be able to utilise capitalised tax loss carryforwards. The actual 
results of the companies in question may differ significantly from the estimates. If the planned profits are not 
achieved, there is a risk that capitalised tax loss carryforwards will not be recoverable and must be derecog-
nised through profit or loss.

3.6 Employee benefit schemes

Group employees are members of employee benefit schemes which are treated as defined benefit or defined 
contribution plans under IAS 19. The calculation of the recognised assets and liabilities from these plans is 
based on statistical and actuarial calculations performed by actuaries. The present value of defined benefit 
liabilities in particular is heavily dependent on assumptions such as the discount rate used to calculate the pres-
ent value of future pension liabilities, future salary increases and increases in employee benefits. In addition, 
the Group’s independent actuaries use statistical data such as probability of withdrawals of members from the 
plan and life expectancy in their assumptions.

 Implenia’s assumptions may differ substantially from actual results owing to changes in market conditions and 
the economic environment, higher or lower withdrawal rates, longer or shorter lifespans among members and 
other estimated factors. These differences may affect the values of the assets and liabilities from employee 
benefit schemes recognised in the balance sheet in future reporting periods.
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4 Material changes in the scope of consolidation

As at 2 March 2017,  Implenia Group acquired 100% of the shares in Bilfinger Hochbau GmbH, formerly based 
in Neu-Isenburg, Germany. Bilfinger Hochbau GmbH and its subsidiaries are active in building construction 
in Germany in particular. The Group supplies services from planning to turnkey buildings and has expertise in 
construction site logistics, cold room construction and façade engineering.

The purchase price amounted to CHF 6.6 million and included the acquisition of cash and cash equivalents of 
CHF 20.3 million.

Based on the definitive purchase price allocation, the identifiable net assets amounted to CHF −110.8 million. 
The goodwill from the transaction amounts to CHF 117.4 million and reflects assets acquired that cannot be 
capitalised such as market entry, customer relationships under public law, the expertise of the workforce and 
anticipated synergy effects. The goodwill acquired is not tax-deductible. The CHF 2.6 million in costs associ-
ated with the acquisition have been reported under other operating expenses in the income statement in the 
2017 financial year.

Bilfinger Hochbau GmbH had generated an operating income of CHF 3.1 million and revenue of CHF 496.8 mil-
lion in the 2017 financial year. For the period from 2 March to 31 December 2017, Bilfinger Hochbau GmbH 
reported an operating income prior to acquisition costs borne by the Group of CHF 7.7 million and revenue of 
CHF 443.2 million. Depreciation and amortisation in the amount of CHF 27.2 million resulting from redeter-
mining fair values was also posted in the 2017 financial year. The result after tax including depreciation and 
amortisation from the redetermination of fair values amounted to CHF −17.5 million for the 2017 financial year 
and CHF −13.4 million for the period from 2 March to 31 December 2017.

The following overview shows the definitive purchase price allocation.
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2.3.2017
CHF 1,000

Cash and cash equivalents  20,294 

Trade receivables  45,294 

Work in progress and other current assets  21,076 

Property, plant and equipment  7,443 

Intangible assets  37,112 

Other non-current assets  41 

Trade payables  (23,610) 

Current and non-current provisions  (28,474) 

Work in progress and other current liabilities  (168,876) 

Deferred tax liabilities  (11,451) 

Other non-current liabilities  (9,526) 

Fair value identifiable net assets  (110,677) 

Non-controlling interests  (129) 

Fair value net assets acquired – share  Implenia  (110,806) 

Goodwill  117,413 

Purchase price  6,607 

Cash and cash equivalents acquired  20,294 

Net cash inflow  13,687 



CONSOLIDATED FINANCIAL STATEMENTS OF THE IMPLENIA GROUP

Notes to the consolidated financial
statements of Implenia

5  Risk assessment 

The strategic risk to which  Implenia Group is exposed is assessed once a year by the Group Executive Board 
and the Board of Directors. In doing so, the key Group risks are defined and measured in terms of implications 
and probability. The implementation and impact of defined measures is monitored continuously by the Group 
Executive Board. 

The risk map for operating risks and opportunities (such as those arising from projects) are assessed continually 
per Business Unit by the managers with operational responsibility in collaboration with the finance department. 
The risks and opportunities recorded are evaluated in quantitative terms as worst / real / best case. The finance 
department consolidates the identified risks at segment and Group level and monitors the measures taken by 
the managers with operational responsibility. The risk maps consolidated by segment and by  Implenia Group 
are presented to the Audit Committee and commented on twice a year. 

5.1 Financial risk management

The principles used for financial risk management are defined at Group level and apply to all Group entities. 
They include rules about holding and investing cash and cash equivalents, taking on debt, and hedging against 
foreign currency, price and interest rate risks. Compliance with the rules is monitored centrally on a continuous 
basis. Overall, the Group follows a conservative, risk-averse approach.

The Group’s main financial instruments are cash and cash equivalents, trade receivables, contract assets, finan-
cial and other receivables, current and non-current financial liabilities, trade payables and contract liabilities. 
Trade receivables and trade payables as well as contract assets and liabilities are generated in the course of 
normal business activities. Financial liabilities are mainly used to finance operating activities as well as strategic 
decisions such as the acquisition of a business. Financial investments serve mainly to finance associates.

Within the Group, derivative financial instruments are used to hedge operating cash flows and intercompany 
loans in foreign currency.

The main risks for the Group resulting from financial instruments are credit risk, liquidity risk, market risk and 
foreign currency risk.
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5.2 Credit risk

The credit risk consists mainly of the risk of default on trade receivables and cash and cash equivalents.

5.2.1 Trade receivables
Agreements with customers generally stipulate payment terms between 30 and 90 days. The creditworthiness 
of customers is verified prior to any contract being signed. Revenue is generated largely through transactions 
with public-sector bodies and high-quality debtors (banks, insurance companies, pension funds, etc.). As a rule, 
no collateral is obtained. However, for services relating to real estate, it is legally possible to have a lien on the 
real estate (right of lien of tradesmen and building contractors). Notice of payments outstanding is given as 
part of a standardised reminder procedure. Regular reports are made monitoring the progress of receivables, 
particularly those that are overdue. Due to the customer structure, provisions in the statutory mortgage of 
contractor as well as significant prefinancing for construction services, irrecoverable debts are negligible in 
relation to Group revenue. 

Age structure of trade receivables: see note 13.

5.2.2 Cash and cash equivalents and other financial assets
The credit risk relating to cash and cash equivalents and other financial assets resides in the non-payment of 
receivables due to debtor insolvency. Debtors are subject to regular creditworthiness checks by means of a 
review of their financial situation. In the case of cash and cash equivalents, the counterparty must also have 
an investment grade rating (S&P / Moody’s), a direct state guarantee or at least be classified as systemically im-
portant by the competent regulatory bodies. The exposure per counterparty is limited to a maximum amount. 
Creditworthiness is monitored regularly using market-based information (e.g. CDS spreads), and appropriate 
measures are taken if necessary.

The three largest counterparty exposures under cash and cash equivalents total CHF 587.3 million (previous 
year: CHF 673.6 million). This is the equivalent of 64.3% of the carrying amount of total cash and cash equiv-
alents (previous year: 68.4%).

The maximum credit risk corresponds to the amount of individual receivables in the event of default.
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The following table shows the receivables from the largest financial institutions on the balance sheet date:

Rating 1 Balance

CHF 1,000

As at 31.12.2018

Cash and other financial assets  587,306 

Financial institution A−  261,080 

Financial institution BBB+  227,326 

Financial institution A−  98,900 

As at 31.12.2017

Cash and other financial assets  673,573 

Financial institution BBB+  281,148 

Financial institution A−  251,103 

Financial institution A−  141,322 

1   Moody’s / Standard & Poor’s rating

5.3 Liquidity risk 

The liquidity risk derives mainly from the eventuality that liabilities cannot be settled on the due date. Future 
liquidity forecast is based on a variety of rolling planning horizons. The Group aims to have sufficient lines 
of credit to cover its planned funding requirements at any time. As at 31 December 2018, the Group had 
cash and cash equivalents of CHF  913.2 million (previous year: CHF  985.4 million) and unused credit lines 
of CHF 332.9 million (previous year: CHF 279.9 million). The Group seeks to maintain appropriate minimum 
liquidity (consisting of cash and cash equivalents and confirmed unused credit lines).
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Short-term Long-term

0 – 3 mo. 4 – 12 mo. 2 – 5 years over 5 years

CHF 1,000 CHF 1,000 CHF 1,000 CHF 1,000

As at 31.12.2018

Trade payables and other liabilities  (327,014)  (142,816) – –

Financial liabilities  (2,297)  (19,439)  (10,619)  (673) 

Promissory note loans –  (1,001)  (37,575)  (34,977) 

Bond issues  (1,250)  (2,031)  (13,125)  (255,781) 

Subordinated convertible bond –  (875)  (177,625) –

As at 31.12.2017

Trade payables and other liabilities  (401,437)  (50,394) – –

Financial liabilities  (537)  (3,398)  (9,733)  (222) 

Promissory note loans –  (963)  (15,463)  (60,550) 

Bond issue  (1,250)  (2,031)  (13,125)  (259,063) 

Subordinated convertible bond –  (875)  (178,500) –

The balance sheet item for “work in progress” (liabilities) also contains contract costs in relation to past ser-
vices from suppliers and third party service providers of CHF 622.8 million (previous year: CHF 719.4 million). 
Corresponding invoices are outstanding. The payment is normally expected within the next twelve months.

Liquidity in the broader sense also includes the constant availability of unused guaranteed credit lines. The 
issue of guarantees or sureties to guarantee contractual services is of major importance in the operational con-
struction business. A distinction is made between tender guarantees, advance payment bonds, performance 
bonds and retention guarantees or sureties in advance. The Group has numerous guarantee lines covering 
various terms with Swiss and European banks and insurance companies totalling CHF 2,663.3 million (previous 
year: 2,213.9 million). Of this figure, CHF 1,519.7 million had been called at 31 December 2018 (previous year: 
CHF 1,466.8 million).
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5.4 Market risk / interest rate risk 

The Group has very few non-current interest-bearing assets. Consequently, the Group’s interest risk results 
from the structure and volume of its financing. Because the Group has financed its operations with fixed-rate 
bond issues, promissory note loans and a convertible bond, the risk associated with changes in interest rates is 
minimal. Interest rate increases generally have no negative impact on consolidated profit. 

The maturity structure of interest-bearing financial instruments as at 31 December 2018 is as follows:

Up to 1 year 2 – 5 years Over 5 years Total

CHF 1,000 CHF 1,000 CHF 1,000 CHF 1,000

Variable rate

Cash and cash equivalents  913,233 – –  913,233 

Loans and other financial assets –  514  496  1,010 

Financial liabilities  (18,598) – –  (18,598) 

Total  894,635  514  496  895,645 

Fixed rate

Loans and other financial assets – –  1,002  1,002 

Financial liabilities  (3,141)  (210,298)  (283,985)  (497,424) 

Total  (3,141)  (210,298)  (282,983)  (496,422) 

Overall total  891,494  (209,784)  (282,487)  399,223 
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Maturity structure as at 31 December 2017:

Up to 1 year 2 – 5 years Over 5 years Total

CHF 1,000 CHF 1,000 CHF 1,000 CHF 1,000

Variable rate 

Cash and cash equivalents  985,443 – –  985,443 

Loans and other financial assets –  450  8,275  8,725 

Financial liabilities  (1,509)  (1,161) –  (2,670) 

Total  983,934  (711)  8,275  991,498 

Fixed rate 

Loans and other financial assets –  892  3,251  4,143 

Financial liabilities  (2,426)  (183,150)  (308,684)  (494,260) 

Total  (2,426)  (182,258)  (305,433)  (490,117) 

Overall total  981,508  (182,969)  (297,158)  501,381 

If the interest rates on the average total assets in 2018 were 0.5 percentage points higher or lower, the profit 
before tax, provided that all other variables remained constant, would have been CHF 3.2 million (previous 
year: CHF 3.0 million) higher or lower for the year as a whole. This would be largely due to higher or lower 
interest income on cash and cash equivalents.
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5.5 Foreign currency risks

At  Implenia, there are currency risks from future business transactions or assets and liabilities recognised in the 
balance sheet in currencies other than the functional currency of the company in question (transaction risk). 
Significant foreign currency positions are hedged with currency derivatives.  Implenia is mainly exposed to risks 
from the euro and to a lesser extent from the Norwegian and the Swedish krone.

If the Swiss franc had been 15% stronger against the euro on 31 December 2018, the foreign currency positions 
would have had a positive impact on profit before tax of CHF 0.5 million (previous year: CHF 1.6 million positive 
impact). Equity would have been CHF 15.8 million lower (previous year: CHF 13.8 million lower). This effect is 
largely attributable to net investments in foreign businesses.

5.6 Hedge accounting

Major projects at  Implenia may lead to foreign currency positions in the Group company performing the work, 
if a portion of the cash flows does not accrue in the functional currency of the respective company. Material 
risks are hedged using currency derivatives based on cash flow planning figures (cash flow hedges). Given 
 Implenia’s local business in the construction sector and its entrepreneurial coverage on location, the foreign 
currency risk in projects is limited. As at the reporting date, there were no material hedges of cash flows in 
foreign currency.

In addition, part of the foreign currency risk on net investments in foreign businesses was hedged (net invest-
ment hedges). The promissory note loans totalling EUR 60.0 million placed in the previous year were used to 
hedge euro loans to subsidiaries. A compensating effect of CHF 2.7 million (previous year: CHF −5.1 million) 
was posted in other comprehensive income in the reporting period.
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5.7 Policy regarding capital structure / indebtedness

The Group targets an equity ratio of around 30% according to the accounting standards currently in force. At 
the reporting date, the equity ratio amounted to 20.5% (previous year: 22.6%). If the liability component of the 
subordinated convertible bond is included in equity, the equity ratio amounts to 26.2% (previous year: 28.2%).

The aim is for current assets to be financed through current debt. Non-current assets should be financed 
through non-current liabilities and equity. Investments as part of ordinary business activities are to be financed 
through ongoing cash flows wherever possible.

The new syndicated loan only contains one financial covenant (debt ratio). The financial position and perfor-
mance are monitored continuously, based on consolidated values.

As in the previous year, the financial provisions (including financial covenant) stipulated in financing agree-
ments were met.
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5.8 Fair value measurement

Level

Carrying amounts Fair values

31.12.2018 31.12.2017 31.12.2018 31.12.2017
CHF 1,000 CHF 1,000 CHF 1,000 CHF 1,000

FINANCIAL ASSETS

Fair value through profit or loss

Currency derivatives 2  1,144  444  1,144  444 

Fair value through other comprehensive 
income

Unlisted participations 3  7,657  7,871  7,657  7,871 

At amortised cost

Trade receivables *  494,988  547,353  494,988  547,353 

Other receivables *  46,488  52,830  46,488  52,830 

Other financial assets *  2,012  2,519  2,012  2,519 

FINANCIAL LIABILITIES

Fair value through profit or loss

Currency derivatives 2  364  211  364  211 

At amortised cost

Trade payables *  370,602  372,606  370,602  372,606 

Promissory note loans 2  67,359  70,001  68,073  69,951 

Bonds 1  250,311  250,352  232,164  263,063 

Convertible bond 2  165,321  162,686  146,918  171,471 

Other liabilities *  98,864  79,014  98,864  79,014 

Other financial liabilities *  33,031  13,891  33,031  13,891 

* The carrying amounts of these financial instruments roughly correspond to their fair value. 

Fair value estimates for non-financial items are provided in the relevant notes. 
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Fair value hierarchy:

Level 1 – The inputs used are unadjusted listed prices on active markets for identical assets and liabilities as at 
the reporting date. The fair value of bonds recognised at amortised cost reflects the closing price on the SIX 
Swiss Exchange.

Level 2 – The measurement is based on inputs (other than the listed prices included in level 1) that are either 
directly or indirectly observable for the asset or liability. 
The fair values of currency derivatives (forward contracts) are determined on the basis of the difference be-
tween contractually fixed forward prices and the current forward prices applicable on the balance sheet 
date. The carrying amount of the liability component of the convertible bond issued on 30 June 2015 is 
CHF 165.3 million (previous year: CHF 162.7 million) while the carrying amount of the equity component is un-
changed at CHF 15.2 million. The fair value of the liability component of the convertible bond and the fair value 
of the promissory note loans are calculated on the basis of the contractually agreed interest and amortisation 
payments discounted at market interest rates.

Level 3 – The inputs are not based on observable market data. They reflect the Group’s best estimate of the 
criteria that market participants would use to determine the price of the asset or liability on the reporting date. 
Allowance is made for the inherent risks in the valuation procedure and the model inputs. Assets in this cate-
gory are generally securities not traded on active markets.  Implenia owns a portfolio of unlisted domestic inter-
ests. These are revalued each year on the basis of the financial statements of the individual unlisted interests.
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6  Segment reporting

The Group’s business segments are based on the organisational units, for which the Group Executive Board 
and the Group Board of Directors are presented a report. The Board of Directors takes on the role of chief 
operating decision maker. It receives regular internal reports in order to assess the Group’s performance and 
resource allocation. 

The Group consists of the following segments:

– Development
– Switzerland
– Infrastructure
– International
– Miscellaneous / Holding

The segments undertake the following activities:

Development
In the Segment Development,  Implenia brings together its expertise in project development, from initial idea 
to completed building. As a partner for private and institutional property developers, Development develops 
and realises sustainable property and sites in Switzerland, and can utilise its own land bank. It concentrates 
especially on housing, health and the ageing population, and has a geographically broad project portfolio with 
a focus on the strong growth regions of Zurich and Lake Geneva.

Switzerland
The Segment Switzerland includes  Implenia’s services for modernising residential and commercial properties, 
general / total contracting, building construction, road building and civil works. The segment also includes the 
surfacing and gravel works in Switzerland and wooden construction. Modernisation brings together the seg-
ment’s capabilities in conversion and renovation, from consultancy to implementation. As a general and total 
contractor,  Implenia offers comprehensive services from a single source. 

Infrastructure
The Segment Infrastructure focuses on tunnel construction and foundation engineering transnationally. 
 Implenia combines its expertise in tunnelling, foundation engineering, major projects as well as design and 
planning. These services are offered by the Segment Infrastructure in the home markets of Switzerland, Ger-
many, Austria, France, Norway and Sweden. It also bids for large, complex infrastructure projects in Europe 
outside these markets.
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International
The Segment International mainly includes  Implenia’s activities in its home markets of Germany, Austria, Nor-
way and Sweden, as well as the foreign gravel parts. For its customers outside Switzerland,  Implenia provides 
services in building construction, civil works, general civil engineering, maintenance and comprehensive ser-
vices for infrastructure projects. It also provides niche services for road and rail. Machinery & Electrotechnology 
(MET), Formwork Construction (BBS) activities, the Central Laboratory and Construction Logistics (BCL) have 
been integrated into this segment as group-wide service providers.

Miscellaneous / Holding
Miscellaneous / Holding contains all the costs of  Implenia that cannot be allocated to a segment. The segment 
also includes Group companies with no activities, holding company overheads, the material investment prop-
erties, deferred taxes recognised at Group level, and pension assets and liabilities.
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Segment reporting as reported to the Board of Directors as at 31 December 2018:

Development Switzerland

CHF 1,000 CHF 1,000

IFRS revenue unconsolidated  107,772  2,496,356 

Intra-Group revenue  (26,876)  (379,899) 

Group revenue  80,896  2,116,457 

Operating income excl. PPA2  40,257  53,384 

Operating income  40,257  53,384 

Current assets (excl. cash and cash equivalents)  221,600  468,477 

Non-current assets (excl. pension assets)  16,972  228,805 

Less debt capital (excl. financial and pension liabilities)  (86,403)  (800,834) 

Total invested capital  152,169  (103,552) 

Investments in property, plant and 
equipment and intangible assets –  30,551 

1  Including eliminations
2  Operating result as reported to the chief operating decision maker (operating income excluding depreciation and 

 amortisation due to redetermining fair values in respect of acquisitions)
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Infrastructure International
Total of  

Business Units
Miscellaneous /  

Holding 1 Total 

CHF 1,000 CHF 1,000 CHF 1,000 CHF 1,000 CHF 1,000

 797,431  1,521,910  4,923,469  39,870  4,963,339 

 (58,306)  (99,515)  (564,596)  (34,270)  (598,866) 

 739,125  1,422,395  4,358,873  5,600  4,364,473 

 24,893  (77,911)  40,623  (9,623)  31,000 

 22,255  (93,338)  22,558  (9,623)  12,935 

 121,276  417,223  1,228,576  814  1,229,390 

 138,051  314,129  697,957  15,068  713,025 

 (225,006)  (584,107)  (1,696,350)  (43,130)  (1,739,480) 

 34,321  147,245  230,183  (27,248)  202,935 

 12,411  35,127  78,089  4,515  82,604 
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Segment reporting as reported to the Board of Directors as at 31 December 2017:

Development Switzerland

CHF 1,000 CHF 1,000

IFRS revenue unconsolidated  140,254  2,344,381 

Intra-Group revenue  (23,061)  (338,769) 

Group revenue  117,193  2,005,612 

Operating income excl. PPA2  39,241  43,626 

Operating income  39,241  43,626 

Current assets (excl. cash and cash equivalents)  223,013  475,514 

Non-current assets (excl. pension assets)  17,432  238,329 

Less debt capital (excl. financial and pension liabilities)  (86,227)  (808,584) 

Total invested capital  154,218  (94,741) 

Investments in property, plant and  
equipment and intangible assets –  12,800 

1  Including eliminations
2  Operating result as reported to the chief operating decision maker (operating income excluding depreciation and 

 amortisation due to redetermining fair values in respect of acquisitions)
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Infrastructure International
Total of  

Business Units
Miscellaneous /  

Holding 1 Total 

CHF 1,000 CHF 1,000 CHF 1,000 CHF 1,000 CHF 1,000

 572,473  1,310,210  4,367,318  25,027  4,392,345 

 (63,264)  (85,916)  (511,010)  (21,857)  (532,867) 

 509,209  1,224,294  3,856,308  3,170  3,859,478 

 19,133  1,195  103,195  (1,883)  101,312 

 14,419  (31,812)  65,474  (1,883)  63,591 

 122,362  374,367  1,195,256  6,415  1,201,671 

 124,618  312,633  693,012  11,123  704,135 

 (200,379)  (588,980)  (1,684,170)  (41,905)  (1,726,075) 

 46,601  98,020  204,098  (24,367)  179,731 

 29,457  27,878  70,135  888  71,023 
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Notes
The reconciliation to invested capital is as follows: 

31.12.2018 31.12.2017
CHF 1,000 CHF 1,000

Total assets  2,861,355  2,896,994 

Minus cash and cash equivalents  (913,233)  (985,443) 

Minus pension assets  (5,707)  (5,745) 

Assets of invested capital  1,942,415  1,905,806 

Total equity and liabilities  2,861,355  2,896,994 

Minus equity  (585,175)  (654,909) 

Minus financial liabilities  (516,022)  (496,930) 

Minus pension liabilities  (20,678)  (19,080) 

Liabilities of invested capital  1,739,480  1,726,075 

Total invested capital  202,935  179,731 

Operating income from Miscellaneous / Holding includes:

2018 2017
CHF 1,000 CHF 1,000

Other expenses net  (20,653)  (12,322) 

Net income from benefit pension plans  14,572  14,602 

Depreciation and amortisation  (3,542)  (4,163) 

Total operating income Miscellaneous / Holding  (9,623)  (1,883) 
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Non-current assets (excluding financial assets, pension assets and deferred tax assets) are distributed geo-
graphically as follows:

31.12.2018 31.12.2017
CHF 1,000 CHF 1,000

Switzerland  237,539  245,675 

Germany  279,188  299,433 

Austria  25,047  13,737 

Norway  52,864  54,867 

Sweden  284  587 

France  10,225  8,968 

Other countries  18,967  15,921 

Total as at reporting date  624,114  639,188 

Revenue from contracts with customers is distributed geographically as follows in the reporting period from 
1 January 2018 to 31 December 2018:

Development Switzerland Infrastructure International
Miscellaneous /  

Holding Total

CHF 1,000 CHF 1,000 CHF 1,000 CHF 1,000 CHF 1,000 CHF 1,000

Switzerland  80,342  2,111,383  148,070 –  2,339,795 

Germany – –  334,041  854,302 –  1,188,343 

Austria – –  127,796  88,915 –  216,711 

Norway – –  14,169  301,258 –  315,427 

Sweden – –  24,213  134,942 –  159,155 

France – –  75,007 – –  75,007 

Other countries – –  11,490  38,711 –  50,201 

Revenue from 
contracts with 
customers  80,342  2,111,383  734,786  1,418,128 –  4,344,639 

Other revenue  554  5,074  4,339  4,267  5,600  19,834 

Group revenue  80,896  2,116,457  739,125  1,422,395  5,600  4,364,473 

Revenue is usually recognised over time. The sale of land in the Segment Development, where revenue is rec-
ognised at a certain date, constitutes an exception to this rule. 

Other revenue is largely the result of leasing income.
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The order book as at 31 December 2018 amounted to CHF 6,248 million. Of this figure, CHF 3,615 million 
is expected to be performed in the 2019 financial year, CHF 1,894 million in the 2020 financial year and 
CHF 739 million in subsequent years (unconsolidated).

Accounting policies
Revenue from contracts with customers contains all revenues from  Implenia’s various business activities. De-
pending on the type of service, revenue is recognised over a certain time or at a certain point in time. Subcon-
tractors are usually commissioned to carry out construction projects. However, only  Implenia has a relationship 
with the client. Therefore, only  Implenia is exposed to any risk and can benefit from any opportunities from 
commissioning. Accordingly,  Implenia recognises revenue for the transfer of services to the client equal to the 
consideration expected.

The anticipated order amount for the respective project is based on the contractual agreements and on amend-
ments to the contract such as claims and order variations. Contract modifications are usual in the construction 
industry. Inclusion thereof in the transaction price depends on the assessment of their recoverability. Contract 
modifications are added to the transaction price if it is highly probable that a significant part will not have to 
be reversed again at a later date. Variable considerations in the form of performance bonuses and contractual 
penalties are also subject to these guidelines.

Future expected losses from contracts are taken into consideration when measuring the value of contracts 
and provided for immediately as a provision for impending losses. Such provisions for impending losses are 
recognized when project margin is expected to be negative at the end of the project. 

If the outcome of a construction contract cannot be estimated reliably, revenue is recognised only to the ex-
tent of the contract costs incurred that will probably be recoverable, while the contract costs incurred are also 
recognised as an expense in the same period. If it is probable that the total contract costs will exceed the total 
contract revenues, the expected loss is recognised immediately as an expense.

As a practical expedient,  Implenia does not adjust the transaction price by financing components if, when the 
contract starts, the period between fulfilment of the performance obligation and payment by the customer is 
not expected to exceed twelve months.
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The following comments specify how revenue is recognised in  Implenia’s key revenue streams:

Revenue recognition in General Contracting and Construction Works:
In General Contracting and Construction Works, the work to be supplied equates in principle to a single per-
formance obligation. This is fulfilled when the customer accepts the work. In general, revenue is recognised 
over the term of the construction activities. Both cost and performance-based methods are used to determine 
construction progress. The cost-based method is based on the order costs incurred compared with the esti-
mated order costs contained in the final forecast. Cost overruns and still unused material are not taken into 
consideration in the calculation. With performance-based methods, the performance reached is compared 
with the total performance owed. For example, factors such as the amount of soil extracted in cubic metres 
or concrete poured are used to measure performance. The method is chosen on the basis of an analysis of 
which method reflects construction progress more accurately. The process is applied consistently for projects 
of the same type. 

For joint venture contracts, only the service actually performed by  Implenia in the joint venture and its share 
of the profits of the joint venture are recognised as revenue (equity method). The results of joint ventures is 
determined in principle in accordance with the same criteria as for  Implenia’s own construction projects.

Revenue recognition in Development:
Usually several performance obligations must be fulfilled in Development. In principle, the sale of land, project 
development and construction work on the customer’s land are separate performance obligations. The trans-
action price is allocated to the respective performance obligations using individual sales prices. 

For the sale of land, revenue is recognised at the time it is transferred to the customer. This is usually the date 
on which title is transferred. The recognition of revenue for the project development depends on the structure 
of the contract. Usually revenue is recorded over the term in which this performance obligation is fulfilled. 
The actual construction work on land that has already been sold takes place in accordance with the specific 
explanations under “Revenue recognition in General Contracting and Construction Works”.

Generally, construction does not start on condominium projects until at least 50% of the properties have been 
sold. Unsold apartments are accounted for within “Real estate transactions” at the cost of production. Revenue 
is recognised when these apartments are sold. 



CONSOLIDATED FINANCIAL STATEMENTS OF THE IMPLENIA GROUP

Notes to the consolidated financial
statements of Implenia

Accounting policies applicable to the comparative period
Consolidated revenue includes all income from the different activities of  Implenia. In General Contracting and 
Construction Works, customer contracts are recognised in accordance with the percentage-of-completion 
method. Revenue, including share of profits, is recognised on the basis of the proportion of the total service 
to be performed that is actually performed in the financial year. Future expected losses from contracts are 
taken into consideration when measuring the value of contracts and provided for immediately. Price overruns, 
additional services and share of profit are recognised in proportion to the stage of completion. For joint venture 
(equity method) contracts, only the service actually performed by  Implenia in the joint venture and its share of 
the profits of the joint venture are recognised as revenue. Revenue from services is calculated on the basis of 
the proportion of the service actually provided to the customer up to the balance sheet date. 

If the outcome of a construction contract cannot be estimated reliably, revenue is recognised only to the ex-
tent of the contract costs incurred that will probably be recoverable, while the contract costs incurred are also 
recognised as an expense in the same period. This is equivalent to measurement at cost of production. If it is 
probable that the total contract costs will exceed the total contract revenues, the expected loss is recognised 
immediately as an expense.

IFRIC 15 provides guidance for determining whether an agreement for the construction of real estate falls 
within the scope of IAS 11 (Construction Contracts) or of IAS 18 (Revenue) and, therefore, when revenues from 
construction work should be recognised. An agreement for the construction of real estate is deemed to be a 
construction contract falling within the scope of IAS 11 only if the buyer is able to specify the major elements 
of the design prior to the start of construction work and / or amend the major elements after construction work 
has started (irrespective of whether the buyer exercises that ability). If the purchaser has this ability, then IAS 11 
must be applied, otherwise IAS 18 has to be applied. 

For the Segment Development, revenue includes income from the sale of real estate as well as temporary 
rental income (in expectation of the sale of the property). Income from the sale is recognised when the risks 
and rewards are transferred, i.e. at the time title is transferred, which is normally upon entry in the official 
land register. Reductions in income, such as rebates or discounts directly related to the services charged, are 
deducted from revenue. 
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7  Materials and third party services
2018 2017

CHF 1,000 CHF 1,000

Material expenses  670,634  691,314 

Third party services  2,220,140  1,741,185 

Total  2,890,774  2,432,499 

8  Personnel expenses
2018 2017

CHF 1,000 CHF 1,000

Wages, salaries and fees  757,897  715,063 

Social security contributions  126,468  116,772 

Expenses for defined benefit pension plans  15,544  16,996 

Expenses for defined contribution pension plans  6,802  5,293 

Expenses for the foundation for flexible retirement  11,705  12,235 

Temporary staff  91,242  76,969 

Other personnel expenses  40,852  40,846 

Total  1,050,510  984,174 
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9  Employee participation program and remuneration

9.1 Employee participation program

Based on the regulations on profit sharing dated 15 February 2012 and 8 September 2016, in each calendar 
year qualifying persons may subscribe for  Implenia Ltd. shares normally in the amount of one-half of the gross 
monthly salary. The annual subscription right may be divided between the March and September purchase 
periods. For the March 2018 purchase period, the difference between the average market price of CHF 70.55 
per share and the preferential price of CHF 49.40 per share was charged to the income statement and for the 
September 2018 purchase period, the difference between the average market price of CHF 72.25 per share and 
the preferential price of CHF 50.60 per share was charged to the income statement.

2018 2017

Number of shares subscribed Number  26,910  21,500 

Amount recognised in the income statement CHF 1,000  592  472 

The shares cannot be traded for a period of at least three years. During this time, employees are entitled to 
dividends and may exercise their voting rights. Upon expiry of the retention period, the shares may be freely 
traded by employees. The Business Unit Heads, the Group Executive Board and the Board of Directors are 
excluded from the employee participation program. 
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9.2 Share-based compensation for the Group Executive Board

The members of the Group Executive Board receive part of their compensation in the form of a fixed number of 
shares of  Implenia Ltd., which is not usually changed for the duration of the contract. The amount is expensed 
entirely in the current financial year. The amount charged to the Group is calculated on the basis of the fair 
value of the shares at the time of allocation. The Group may either buy shares on the market or draw from its 
treasury shares.

In 2018, the shares were allocated at an average price of CHF 39.75 per share (previous year: CHF 57.55 per 
share).

2018 2017

Shares definitely allocated Number  65,210  29,972 

Amount recognised in the income statement CHF 1,000  2,591  1,725 

9.3 Shares for members of the Board of Directors

Members of the Board of Directors receive two-thirds of their annual remuneration in cash and one-third in 
shares. The average price of the shares of  Implenia Ltd. in the month of December of the year of office is deci-
sive for calculating the number of shares. The amount is expensed on an accrual basis in the current financial 
year. The Group may either buy shares on the market or draw from its treasury shares.

In 2018, the shares were allocated at an average price of CHF 32.20 per share (previous year: CHF 55.75 per 
share).

2018 2017

Entitlement and allocated shares Number  10,156  5,939 

Amount recognised in the income statement CHF 1,000  322  331 
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9.4 Compensation paid to key persons

Members of the Board of Directors of  Implenia Ltd. receive annual compensation for their activities according 
to their function. The Group pays social security contributions on these compensations. 

The remuneration of members of the Group Executive Board consists of three parts: a fixed basic salary in 
cash, a variable performance-related salary in cash and remuneration in shares. The Group pays social security 
contributions associated therewith as well as pension fund contributions.

The following table shows the compensation paid to key persons recognised as expenditure in the reporting 
period since they were appointed to their current position. 

2018 2017
 CHF 1,000  CHF 1,000 

Short-term benefits  5,595  5,081 

Pension expenses  471  467 

Share-based payments 1,3  2,913  2,056 

Total 2  8,979  7,604 

1  In the previous year, the former CEO Anton Affentranger waived 12,500 shares worth CHF 0.7 million.
2  This included the compensation to the former CEO Anton Affentranger for the entire financial year and the 

 compensation for the new CEO André Wyss from 1 October 2018.
3  It contains a one-off allocation of 13,777 shares worth CHF 0.7 million to the new CEO André Wyss as replacement for 

the rights he has lost from his former employer.

Accounting policies
The payments under share-based compensation are reported as personnel expenses. Costs in relation to shares 
that are not distributed until the following year are recognised fully in the year in which service is rendered. 
Shares received as compensation and as part of the employee participation program cannot be traded for 
three years and are not tied to any exercise conditions. Costs are recognised fully in the year in which service 
is rendered even if the shares are not transferred until the following year. 
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10  Other operating expenses 
2018 2017

CHF 1,000 CHF 1,000

Rental expenses  176,483  125,981 

Infrastructure expenses  29,212  22,688 

Maintenance and repairs  46,175  40,357 

Insurance  10,845  10,904 

Administration and consultants  25,033  19,778 

Office, IT and communication costs  32,775  34,441 

Taxes and fees  9,945  8,836 

Marketing, advertising and other administration expenses  7,873  12,764 

Total  338,341  275,749 

Notes
The increase in rental expense is largely associated with leases for major infrastructure projects. 



CONSOLIDATED FINANCIAL STATEMENTS OF THE IMPLENIA GROUP

Notes to the consolidated financial
statements of Implenia

11  Financial expenses and income
2018 2017

CHF 1,000 CHF 1,000

Financial expenses

Interest expenses  9,452  9,267 

Bank charges  763  508 

Costs of financial guarantees 1  882  2,845 

Other financial expenses  1,735  1,241 

Foreign currency losses  2,179  1,680 

Total  15,011  15,541 

Financial income

Interest income  524  1,021 

Income from investments  497  562 

Other financial income  476  548 

Foreign currency gains  1,242  2,512 

Total  2,739  4,643 

Financial result  (12,272)  (10,898) 

1  Contains costs from the redemption of Bilfinger Hochbau guarantees in the previous period
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12  Tax
2018 2017

CHF 1,000 CHF 1,000

Profit before tax

Switzerland  106,108  95,995 

Abroad 1  (105,445)  (43,302) 

Total profit before tax  663  52,693 

Current and deferred tax

Switzerland  25,936  28,029 

Abroad  1,316  3,439 

Total current tax  27,252  31,468 

Switzerland  607  (10,017) 

Abroad  (27,700)  (7,791) 

Total deferred tax  (27,093)  (17,808) 

Total tax  159  13,660 

1  Contains depreciation and amortisation from redetermining fair values from acquisitions
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Notes
The following elements explain in essence the differences between the expected Group tax rate (the weighted 
average tax rate, based on the profit before tax of each Group company) and the effective tax rate.

2018 2017
CHF 1,000 CHF 1,000

Profit before tax  663  52,693 

Expected income tax rate in % 22.4 20.2

Tax at the expected income tax rate  (148)  (10,653) 

Reconciliation to tax at the effective tax rate

Effect of non-taxable items  831  362 

Effect of non-deductible items  (301)  (501) 

Effect of non-capitalised tax losses incurred in the year  (1,579)  (1,132) 

Effect of changes in the applicable tax rates  428  657 

Effect of the use of non-capitalised tax loss carryforwards  407  177 

Prior years’ taxes  (736)  (1,117) 

Income components with different tax rates  491  (1,271) 

Other effects  448  (182) 

Tax at the effective income tax rate  (159)  (13,660) 

Effective tax rate in % 24.0 25.9

Accounting policies 
Income taxes are recognised in the same period as the income and expenses to which they relate. Income taxes 
also contain property gains tax. Several Swiss cantons levy a separate tax on the sale of land and real estate 
from business assets that is usually deductible from the ordinary cantonal taxes on profits. The taxable gains 
on the sale of property are calculated in accordance with the applicable cantonal laws. The applicable tax rate 
on the sale of property is dependent on the length of ownership and the amount of the taxable gain on the 
sale of the property. The immovable property gains tax is calculated as at the date of sale. Deferred taxes are 
recognised in accordance with the balance sheet liability method. Taxes not dependent on income such as 
capital taxes are recognised in other operating expenses.
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13  Trade receivables
31.12.2018 31.12.2017

CHF 1,000 CHF 1,000

Third parties 1  476,602  544,296 

Joint ventures (equity method)  22,632  17,547 

Associates  2,122  2,979 

Guarantee retentions 2 –  66,810 

Allowance for expected credit losses 3  (6,368)  (84,279) 

Total  494,988  547,353 

1  Contains adjustments due to the conversion to IFRS 15 in the year under review, see note 2
2  Guarantee retentions are reported under work in progress (assets) in the year under review, see note 2
3  Contains allowances for expected credit losses and, in the previous year, allowances for not yet approved receivables,  

see note 2

Notes 
The allowance has changed as follows: 

31.12.2018 31.12.2017
CHF 1,000 CHF 1,000

As at 1.1.1  6,230  34,437 

Increase  1,254  33,296 

Used  (427)  (4,507) 

Reversed  (486)  (10,649) 

Change in scope of consolidation –  25,555 

Foreign exchange differences  (203)  6,147 

Total as at reporting date 1  6,368  84,279 

1  Contains allowances for expected credit losses and, in the previous year, allowances for not yet approved receivables,  
see note 2
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Agreements with customers generally stipulate payment terms between 30 and 90 days. The total amount of 
due receivables amounted to CHF 250.1 million as at 31 December 2018 (previous year: CHF 286.1 million). Of 
the allowance for expected credit losses, CHF 5.9 million is attributable to receivables outstanding for more 
than 90 days (previous year: CHF 82.0 million based on doubtful and/or not yet approved receivables). Credit 
losses related to trade receivables in the amount of CHF 0.5 million were recorded in the income statement 
(previous year: CHF 0.6 million). 

Due within

Total 
31.12.2018 Not due 1 – 30 days 31 – 60 days 61 – 90 days > 90 days

CHF 1,000 CHF 1,000 CHF 1,000 CHF 1,000 CHF 1,000 CHF 1,000

Third parties  476,602  241,759  64,571  10,853  18,509  140,910 

Joint ventures  
(equity method)  22,632  7,932  4,517  1,356  2,476  6,351 

Associates  2,122  1,588  98  22 –  414 

Sub-total  501,356  251,279  69,186  12,231  20,985  147,675 

Allowance for expected 
credit losses  (6,368) 

Total  494,988 

Due within

Total 
31.12.2017 Not due 1 – 30 days 31 – 60 days 61 – 90 days > 90 days

CHF 1,000 CHF 1,000 CHF 1,000 CHF 1,000 CHF 1,000 CHF 1,000

Third parties  544,296  269,815  47,318  16,003  13,500  197,660 

Joint ventures 
(equity method)  17,547  8,106  779  862  1,028  6,772 

Associates  2,979  756  344 – –  1,879 

Sub-total  564,822  278,677  48,441  16,865  14,528  206,311 

Guarantee retentions  66,810 

Allowance for doubtful 
and / or not yet 
approved receivables  (84,279) 

Total  547,353 
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Accounting policies
Trade receivables are classified as such if they are unconditional receivables. “Unconditional” means that 
 Implenia has a right to payment as soon as the payment period expires. 

Trade receivables are recognised at the amounts invoiced less allowances for estimated shortfalls in receipts, 
e.g. due to rebates, refunds and discounts. They are subsequently measured at amortised cost.

For trade receivables, allowances are calculated in the amount of the expected credit losses over the term. 
 Implenia periodically analyses the credit losses incurred in the past and also estimates expected credit losses 
based on economic conditions. Due to the customer structure, provisions in the statutory mortgage of contrac-
tor and significant prefinancing for construction services, no material credit losses are expected. 

Accounting policies applicable to the comparative period
Trade receivables are recognised at the amounts invoiced less allowances for estimated shortfalls in receipts, 
e.g. due to rebates, refunds and discounts. Allowances for doubtful receivables are computed on the basis of 
the difference between the recognised value of the receivable and its estimated collectible net amount. Any 
expected loss is charged to the income statement. If a receivable is uncollectible, it is written off.
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14  Work in progress
31.12.2018

CHF 1,000

Contract assets 1,2  339,446 

Contract costs in relation to future services by suppliers and subcontractors  18,085 

Work in progress, assets  357,531 

Contract liabilities  (311,693) 

Provisions for current projects  (45,842) 

Contract costs in relation to past services by suppliers and subcontractors  (622,815) 

Work in progress, liabilities  (980,350) 

1  Contains guarantee retentions in the year under review
2  Contains adjustments due to the conversion to IFRS 15 in the year under review

Notes
As at 31 December 2018, contracts with a positive balance from advance payment plans reported under con-
tract liabilities amounted to CHF 311.7 million. The majority of this balance will be depleted in the following 
year. Real advance payments, which are secured through guarantees, totalled CHF 174.4 million (previous year: 
CHF 157.6 million). 

Accounting policies
Contract assets include conditional claims to consideration. “Conditional” means that  Implenia has supplied 
construction services but these have not yet been invoiced. Invoicing is often dependent on achieving mile-
stones, contractually agreed payment plans or the work being accepted by the client. Contract liabilities mainly 
contain prepayments received from customers.

For contract assets, allowances are calculated in the amount of the expected credit losses over the term. 
 Implenia periodically analyses the credit losses incurred in the past and also estimates expected credit losses 
based on economic conditions. Due to the customer structure, relevant provisions in the right of lien of trades-
man and building contractors and significant prefinancing for construction services, no material credit losses 
are expected. 
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Accounting policies applicable to the comparative period
Customer contracts relating to construction sites are accounted for using the percentage-of-completion meth-
od. The percentage of completion is ascertained on the basis of the work completed under the respective con-
tracts. Work in progress includes accruals for services provided but not yet invoiced, including inventories on 
construction sites, advance payments from customers and to suppliers for services not yet provided, deferrals 
for outstanding invoices from suppliers and sub-contractors, and provisions for losses on the order backlog 
and work in progress. The customer contracts are reported in the balance sheet as net assets or net liabilities 
from work in progress.

Contract assets were previously designated as “work in progress, assets” and contract liabilities as “work in 
progress, liabilities”.

Work in progress in the comparative period:

31.12.2017
CHF 1,000

Work in progress, assets (services provided)  377,417 

Work in progress, liabilities (received prepayments)  (320,056) 

Valuation adjustment on work in progress  (48,417) 

Contract costs in relation to future services by suppliers and subcontractors  72,087 

Contract costs in relation to past services by suppliers and subcontractors  (719,390) 

Work in progress, net  (638,359) 

of which work in progress, assets  304,535 

of which work in progress, liabilities  (942,894) 

The following is a statement of contract revenues on current projects since the start of project:

31.12.2017
CHF 1,000

Contract revenues since start of project 15,300,579

Contract revenues recognised in the period 3,518,312
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15  Joint ventures 

There have been the following changes to joint ventures accounted for under the equity method:

31.12.2018 31.12.2017
CHF 1,000 CHF 1,000

As at 1.1.  26,762  8,473 

Share of results  11,701  9,223 

Other changes  (28,264)  4,947 

Change in scope of consolidation –  2,982 

Foreign exchange differences  (703)  1,137 

Total as at reporting date  9,496  26,762 

of which net asset  39,069  51,916 

of which net liability  (29,573)  (25,154) 

The carrying amount of total receivables (payables) from joint ventures accounted for under the equity method 
amounted to:

31.12.2018 31.12.2017
CHF 1,000 CHF 1,000

Joint ventures, assets  39,069  51,916 

Joint ventures, liabilities  (29,573)  (25,154) 

Receivables from joint ventures (equity method)  22,632  17,547 

Liabilities to joint ventures (equity method)  (2,737)  (1,705) 

Total  29,391 42,604 
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 Implenia’s share of the balance sheets and income statements of the joint ventures is:

31.12.2018 31.12.2017
CHF 1,000 CHF 1,000

Total assets  288,416  282,358 

Total liabilities  (278,920)  (255,596) 

Net assets  9,496  26,762 

2018 2017
CHF 1,000 CHF 1,000

Net revenue  287,470   200,727 

Expenses  (275,769)  (191,504) 

Income from joint ventures  11,701  9,223 

The proportionately and fully consolidated joint ventures have the following effect on the consolidated balance 
sheet and income statement:

31.12.2018 31.12.2017
CHF 1,000 CHF 1,000

Total assets  144,871  87,896 

Total liabilities  (104,508)  (73,473) 

Net assets  40,363  14,423 

2018 2017
 CHF 1,000  CHF 1,000 

Revenue  196,311  181,210 

Expenses  (181,188)  (173,440) 

Operating income  15,123  7,770 
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Notes
Services invoiced to joint ventures (included in  Implenia’s revenue) are disclosed in note 29.

There are no joint ventures accounted for under the equity method that on their own are material to the con-
solidated financial statements. Selected joint ventures are listed in note 35.

The non-controlling interests in equity are amended for completed fully consolidated joint ventures by 
CHF 0.5 million (previous year: CHF 1.5 million).

Selected proportionately recognised and fully consolidated joint ventures are listed in note 35.

Accounting policies
Joint ventures are established to implement short-term projects with other construction companies. Work is 
assumed when a joint agreement has been concluded with the contractual partners. Joint ventures are usually 
organised as simple partnerships; the partnership agreements govern the relationships between the members.

Joint ventures that meet the criteria for control are fully consolidated like subsidiaries. A joint venture with 
joint control is accounted for differently taking account of the actual rights and obligations in the respective 
country. Here, a distinction is made between joint operations and joint ventures. For joint operations, assets, 
liabilities, income and expenses are recognised in the consolidated financial statements proportionately to the 
share-ownership ratio. Joint operation is given if decisions about the relevant activities require the unanimous 
consent of all the parties, or a group of parties, that collectively control the arrangement. If the shareholders 
manage the joint venture jointly and, according to local legislation, only have rights to net assets, it is classified 
as a joint venture and recognised according to the equity method. If  Implenia exercises significant influence 
over the joint venture, the company is also accounted for under the equity method pursuant to IAS 28 (invest-
ments in associates and joint ventures). Significant influence is presumed if  Implenia directly or indirectly holds 
20% or more of the voting rights in a joint venture or if  Implenia is represented on the building commission or 
an equivalent governing body of the joint venture.
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Liquidity contributions and disbursements increase or reduce the carrying amount without affecting profit or 
loss. The resulting asset or liability is recognised in the balance sheet. The receivables and payables of  Implenia 
in respect of joint ventures are disclosed separately in the corresponding receivables and payables items. In-
come from joint ventures is reported within group revenue as the execution of customer orders qualifies as 
an operating activity and because profit or loss of the joint venture excludes the results of the internal service 
charge.

In case the joint ventures accounted for under the equity method are not already applying IFRS, their results 
are adjusted accordingly. If there is no current financial data available when  Implenia’s consolidated financial 
statements are prepared, the net profit and  Implenia’s share of the profit are based on estimates by manage-
ment. Any deviations between the actual results and these estimates are corrected in the consolidated financial 
statements of the following year.
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16  Other receivables
31.12.2018 31.12.2017

CHF 1,000 CHF 1,000

Withholding tax  905  761 

Other taxes and duties  3,652  5,261 

Social insurances  69  449 

WIR cheques  3,209  4,956 

Receivables from drawn guarantees  24,056  24,056 

Other receivables  14,597  17,347 

Total  46,488  52,830 

Notes
As a rule, abstract guarantees that have been utilised are reported in “Receivables from drawn guarantees”. 
Such performance bonds serve as safeguards for customers if  Implenia failed to comply with its obligations to 
rectify defects, only rectified them in part or rectified them inadequately. Claims may be made under abstract 
guarantees without any reasons having to be specified. Drawn guarantees are reimbursed once the defects 
have been rectified. Any costs that are incurred for rectifying defects are provided for. If guarantees are drawn 
abusively, legal action is usually taken for reimbursement in full. 

The guarantee drawn in the amount of CHF 12 million as part of the completion of the Letzigrund Stadium is 
included in this item.  Implenia has taken legal action with the Zurich District Court to obtain full repayment. 
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17  Real estate transactions
31.12.2018 31.12.2017

CHF 1,000 CHF 1,000

Acquisition costs as at 1.1.  159,767  187,405 

Additions  62,821  39,802 

Disposals  (35,672)  (67,440) 

Acquisition costs as at reporting date  186,916  159,767 

Cumulative value adjustments as at 1.1.  (1,712)  (1,774) 

Additions – –

Disposals  88  62 

Cumulative value adjustments as at reporting date  (1,624)  (1,712) 

Net carrying amount as at reporting date  185,292  158,055 

Accounting policies
The real estate reported (real estate and land) are held for sale and are measured in accordance with IAS 2 
“Inventories”. Completed properties not yet sold may temporarily generate rental income; however, they are 
still reported under this item as they are held for sale.

These properties are measured separately. Each property is measured at the lower of cost, including work by 
the company, or the net realisable value. 

Write-downs arising from impairments determined on the basis of the above measurement principles are 
charged directly to the item real estate transactions. Sales proceeds from real estate transactions are reported 
as revenue. Changes to the portfolio and movements in write-downs on real estate transactions are recognised 
as expenses. 
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18  Property, plant and equipment
Business 
premises

Production 
facilities

Machinery, 
furniture, IT

Assets under 
construction Total

CHF 1,000 CHF 1,000 CHF 1,000 CHF 1,000 CHF 1,000

31.12.2018

Acquisition costs as at 1.1.  107,868  81,715  355,508  6,407  551,498 

Additions  869  4,060  71,420  3,676  80,025 

Disposals  (310)  (1,763)  (52,607) –  (54,680) 

Reclassifications – –  3,831  (3,831) –

Change in scope of consolidation – – – – –

Foreign exchange differences  (202)  (1,049)  (9,163)  (214)  (10,628) 

Acquisition costs  
as at reporting date  108,225  82,963  368,989  6,038  566,215 

Cumulative depreciations as at 1.1.  (38,970)  (39,002)  (181,666) –  (259,638) 

Additions  (2,832)  (4,171)  (52,269) –  (59,272) 

Disposals  274  604  48,130 –  49,008 

Foreign exchange differences  58  359  4,958 –  5,375 

Cumulative depreciations  
as at reporting date  (41,470)  (42,210)  (180,847) –  (264,527) 

Net carrying amount 
as at reporting date  66,755  40,753  188,142  6,038  301,688 

of which finance leases – –  8,197 –  8,197 

of which pledged  3,445 – – –  3,445 
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Business 
premises

Production 
facilities

Machinery, 
furniture, IT

Assets under 
construction Total

CHF 1,000 CHF 1,000 CHF 1,000 CHF 1,000 CHF 1,000

31.12.2017

Acquisition costs as at 1.1.1  120,362  67,819  319,878  22,841  530,900 

Additions  225  2,123  60,297  7,405  70,050 

Disposals  (15,385)  (1,519)  (55,750) –  (72,654) 

Reclassifications –  10,177  14,109  (24,286) –

Change in scope of consolidation1  2,231  974  4,238 –  7,443 

Foreign exchange differences  435  2,141  12,736  447  15,759 

Acquisition costs  
as at reporting date  107,868  81,715  355,508  6,407  551,498 

Cumulative depreciations as at 1.1.1  (43,830)  (35,730)  (162,472) –  (242,032) 

Additions  (3,457)  (4,101)  (65,907) –  (73,465) 

Disposals  8,424  1,500  52,856 –  62,780 

Foreign exchange differences  (107)  (671)  (6,143) –  (6,921) 

Cumulative depreciations  
as at reporting date  (38,970)  (39,002)  (181,666) –  (259,638) 

Net carrying amount 
as at reporting date  68,898  42,713  173,842  6,407  291,860 

of which finance leases – –  6,601 –  6,601 

of which pledged  3,445 – – –  3,445 

1  Acquisition costs and cumulative depreciation as at 1.1. were corrected. Previously, when acquiring property, plant and 
equipment from acquisitions, historical acquisition costs, adjusted for any redetermination of fair values from the pur-
chase price allocation, and the cumulative depreciation taken over were reported as a gross figure. Now, additions from 
acquisitions are reported net as an addition at fair value as at the acquisition date in acquisition costs. This correction 
resulted in a reduction in the acquisition costs of CHF 163.2 million as at 1.1. Cumulative depreciation was reduced 
accordingly. This adjustment resulted in a reduction of CHF 15.4 million in the items “Change in scope of consolidation”. 
The asset category of machinery, furniture, IT was mainly affected. These adjustments had no impact on the result for 
the period or the net carrying amount. 
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Notes
In the previous year, property, plant and equipment amounting to CHF 6.5 million were sold as part of a sale, 
whereby the cash associated therewith was not received until January 2018. It was therefore a non-cash 
transaction, which was not shown in the consolidated cash flow statement as “Disposals of property, plant 
and equipment”.

As a lessee,  Implenia has various finance leases:

Future minimum  
lease payment

Net present value of minimum  
lease payment

31.12.2018 31.12.2017 31.12.2018 31.12.2017
CHF 1,000 CHF 1,000 CHF 1,000 CHF 1,000

Less than 1 year  3,614  2,629  3,371  2,554 

Between 2 and 5 years  5,345  4,429  4,959  4,203 

Total  8,959  7,058  8,330  6,757 

As a lessee,  Implenia has various operating leases:

Future minimum  
lease payment

31.12.2018 31.12.2017
CHF 1,000 CHF 1,000

Less than 1 year  49,022  63,999 

Between 2 and 5 years  101,295  74,606 

Over 5 years  22,300  25,768 

Total  172,617  164,373 

The subsidiaries have entered into numerous operating leases, mainly for the short-term rental of construction 
machinery and real estate. 
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Accounting policies
Property, plant and equipment are measured at cost and depreciated over their estimated useful life on a 
straight line basis, with the expense charged to the income statement:

– Property  25 – 50 years
– Investment property 25 – 50 years
– Plants  15 – 20 years
– Machinery and vehicles 6 – 15 years
– Furniture  5 – 10 years
– IT   3 – 5 years

If the economic useful life is outside the ranges detailed above, the ranges shall not apply. In particular, pro-
ject-related property, plant and equipment such as tunnel boring machines may have shorter useful lives. Costs, 
which extend economic useful lives, are capitalised separately. The value of property, plant and equipment is 
reviewed when events or changes in circumstances indicate that the carrying amount may be impaired.

In case of leasing agreements,  Implenia takes on the role of lessee. The treatment of leasing transactions in 
the consolidated financial statements is primarily dependent on whether the lease is classified as an operating 
lease or a finance lease. In making this assessment, management looks at both the type and the legal form 
of the lease and comes to a decision on whether substantially all the risks and rewards of the leased asset are 
transferred to the lessee. Agreements that do not take the legal form of a lease but nevertheless confer the 
right to use an asset are also an integral part of such assessments.

Leased property, plant and equipment for which  Implenia bears substantially all the risks and rewards associat-
ed with ownership are capitalised at the lower of the fair value of the leased property or the present value of 
the minimum lease payments at the inception of the lease and depreciated over the shorter of the lease term 
or the estimated useful life.

Leases are classified as operating leases if a substantial proportion of the risks and rewards associated with 
ownership are retained by the lessor. They are generally depreciated on a straight line basis over the term of 
the lease, with the expense charged to the income statement.
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19  Investment property
31.12.2018 31.12.2017

CHF 1,000 CHF 1,000

Acquisition costs as at 1.1.  26,169  24,738 

Additions  79 –

Disposals – –

Foreign exchange differences  (658)  1,431 

Acquisition costs as at reporting date  25,590  26,169 

Cumulative depreciations as at 1.1.  (11,155)  (10,097) 

Additions  (381)  (370) 

Disposals – –

Foreign exchange differences  327  (688) 

Cumulative depreciations as at reporting date  (11,209)  (11,155) 

Net carrying amountas at reporting date  14,381  15,014 

Notes
The item “investment property” includes real estate and agricultural land. Agricultural land is recognised in 
the balance sheet with an unchanged net carrying amount of CHF 4.1 million. The real estate measured in 
accordance with the cost model has been assigned to fair value level 3, while the agricultural land has been 
assigned to fair value level 2. The fair value of the real estate is determined in accordance with the discount-
ed cash flow method. The most probable incoming and outgoing payments for rent are discounted using a 
risk-adjusted interest rate that also takes into account the highest and best use of the real estate. The fair value 
of the agricultural land is reviewed and adjusted if any of the market factors that were used have changed 
materially (such as land prices). The current valuations show that the fair value of investment property differs 
only marginally from the carrying amount.

Accounting policies
Land and property held for the purposes of generating rental income or whose intended use has not yet been 
defined are recognised separately as investment property in accordance with IAS 40. All land is classified as 
investment property if no intention to develop or sell the land has been indicated. Recognition and measure-
ment are carried out in accordance with the cost model (IAS 16). Investment property is recognised at cost and 
depreciated on a straight line basis (in the case of real estate). If the present value of future net cash inflows is 
lower than the carrying amount, the asset is written down to the lower recoverable value in accordance with 
IAS 36. The fair value of this real estate is shown separately, and is determined in accordance with recognised 
methods, for example, by using the current market price of comparable real estate as a basis or by applying 
the discounted cash flow method.
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20  Investments in associates
31.12.2018 31.12.2017

CHF 1,000 CHF 1,000

As at 1.1.  51,294  52,623 

Additions  2,096  1,050 

Disposals  (519)  (2,924) 

Share of results  4,475  5,973 

Dividends received  (4,260)  (5,519) 

Change in scope of consolidation –  30 

Foreign exchange differences  (25)  61 

Total as at reporting date  53,061  51,294 

Notes
There are no investments in associates that on their own are material to the consolidated financial statements. 
Selected associates are listed in note 34.

Accounting policies
Associates are companies over which the Group exercises significant influence but does not have control. As 
a rule, these are companies in which  Implenia holds a stake of between 20% and 50%. These companies are 
accounted for under the equity method and are reported separately in the consolidated balance sheet. If asso-
ciates are not already applying IFRS, their results are adjusted accordingly. If there is no current financial data 
available when  Implenia’s consolidated financial statements are prepared, the net profit and  Implenia’s share 
of the profit are based on estimates by management or on figures from previous periods respectively. Any de-
viations between the actual results and these estimates are corrected in the consolidated financial statements 
of the following year. Income from associates is reported in a separate financial statement line item within 
operating income as the execution of customer orders qualifies as an operating activity.
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21  Intangible assets

Licences and 
software Brands

Customer 
relationships 

and order 
book Goodwill Total

CHF 1,000 CHF 1,000 CHF 1,000 CHF 1,000 CHF 1,000

31.12.2018

Acquisition costs as at 1.1.  22,470  3,109  98,288  312,786  436,653 

Additions  2,579 – – –  2,579 

Disposals – –  (81,222) –  (81,222) 

Change in scope of consolidation – – – – –

Foreign exchange differences  (322)  (47)  (1,268)  (9,374)  (11,011) 

Acquisition costs  
as at reporting date  24,727  3,062  15,798  303,412  346,999 

Cumulative amortisations as at 1.1.  (19,920)  (2,237)  (82,182) –  (104,339) 

Additions  (1,373)  (124)  (15,640) –  (17,137) 

Disposals – –  81,222 –  81,222 

Foreign exchange differences  239  17  1,044 –  1,300 

Cumulative amortisations  
as at reporting date  (21,054)  (2,344)  (15,556) –  (38,954) 

Net carrying amount 
as at reporting date  3,673  718  242  303,412  308,045 

of which with indefinite useful life – – –  303,412  303,412 
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Licences and 
software Brands

Customer 
relationships 

and order 
book Goodwill Total

CHF 1,000 CHF 1,000 CHF 1,000 CHF 1,000 CHF 1,000

31.12.2017

Acquisition costs as at 1.1.  20,761  3,006  54,151  175,300  253,218 

Additions  973 – – –  973 

Disposals – –  (80) –  (80) 

Change in scope of consolidation  22 –  37,090  117,413  154,525 

Foreign exchange differences  714  103  7,127  20,073  28,017 

Acquisition costs  
as at reporting date  22,470  3,109  98,288  312,786  436,653 

Cumulative amortisations as at 1.1.  (18,164)  (2,093)  (42,910) –  (63,167) 

Additions  (1,232)  (119)  (35,058) –  (36,409) 

Disposals – –  80 –  80 

Foreign exchange differences  (524)  (25)  (4,294) –  (4,843) 

Cumulative amortisations  
as at reporting date  (19,920)  (2,237)  (82,182) –  (104,339) 

Net carrying amount 
as at reporting date  2,550  872  16,106  312,786  332,314 

of which with indefinite useful life – – –  312,786  312,786 
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Notes
Goodwill is allocated to the Group’s relevant cash generating units (CGUs), which correspond to the business 
segments.

The recoverable amount of a CGU is determined by calculating its value in use by means of the discounted cash 
flow method. These calculations are based on the budget for the following year and the projected cash flows 
derived from the business plan for the two subsequent planning years approved by management. Subsequent 
years’ cash flows are estimated based on the growth rates shown below.

Goodwill is distributed between the CGUs as follows:

31.12.2018 Change 31.12.2017
CHF 1,000 CHF 1,000 CHF 1,000

Switzerland  50,334 –  50,334 

Infrastructure  53,141  (1,366)  54,507 

International  199,937  (8,008)  207,945 

Total  303,412  (9,374)  312,786 

The change in goodwill in the Infrastructure and International CGUs is attributable to foreign exchange dif-
ferences. 

Assumptions for the calculation of value in use:

Switzerland Infrastructure International
% % %

31.12.2018

Average EBIT margin in the planning years 2.6 2.4 2.7

Discount rate, pre-tax 8.9 8.0 10.2

Post-business plan growth rate 1.0 2.0 2.0

31.12.2017

Average EBIT margin in the planning years 2.3 2.5 2.4

Discount rate, pre-tax 8.9 9.6 9.8

Post-business plan growth rate 1.0 2.0 2.3
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Management has defined the EBIT margins for the planning years based on historical trends and expectations 
of future market development. Discount rates applied are pre-tax and reflect the specific risks faced by the 
CGUs concerned. The weighted average growth rates are in line with those for the respective construction 
industry in the respective geographical area taking account of  Implenia’s plans for expansion.

In addition, the goodwill items were verified by sensitivity analysis. The carrying amounts of the goodwill- 
items are also covered in case of lower growth or a higher discount rate. 

The impairment tests for goodwill did not lead to any need for impairment.

Accounting policies
Business combinations are accounted for using the purchase method.

Goodwill is the excess of the costs of acquisition over the Group’s interest in the fair value of the net assets 
acquired. The non-controlling interests are recognised in proportion to their share of the fair value of the net 
assets acquired. Goodwill is not amortised, but is tested for impairment at each balance sheet date.

When testing goodwill for impairment, the realisable value is computed on the basis of the CGU to which the 
goodwill is allocated. Realisable value is the value in use. If the carrying amount exceeds the realisable value, 
the difference is recorded as an impairment. The estimates of future discounted cash flows, the corresponding 
discount rates and the growth rates are largely based on management estimates and assumptions. The actual 
cash flows and values generated may deviate significantly from the expected future cash flows and the related 
amounts determined using discounting methodology.

Additions of licences, software and IT development costs are recognised at cost. All identifiable intangible as-
sets, such as brands, order book and customer relationships, acquired in the course of a business combination 
are initially recognised at fair value. Intangible assets are amortised in equal instalments over their economic 
life from the initial date on which the Group can use them. Order book is amortised in line with progress on 
the acquired contracts. The estimated economic life of intangible assets is regularly reviewed.

Other intangible assets are measured at cost and amortised over their estimated useful life, with the expense 
charged to the income statement:

– Customer relationships 10 – 15 years
– Brands  5 – 12 years
– Licences and software 3 – 5 years
– Order book  2 – 5 years
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22  Current and non-current financial liabilities
31.12.2018 31.12.2017

 CHF 1,000 CHF 1,000

Bond issues  250,311  250,352 

Subordinated convertible bond  165,321  162,686 

Promissory note loans  67,359  70,001 

Liabilities to banks  24,702  7,134 

Finance lease liabilities  8,329  6,757 

Total as at reporting date  516,022  496,930 

Maturity

Less than 1 year  21,739  3,935 

Between 2 and 5 years  210,299  184,309 

Over 5 years  283,984  308,686 

Total as at reporting date  516,022  496,930 

Bonds and promissory note loans comprise the following:

Term
Effective 

interest rate 31.12.2018 31.12.2017
 CHF 1,000 CHF 1,000

Bond issues / ISIN

1.625% Bond issue 
CHF 125 Mio. / CH025 359 2767 2014 – 2024 1.624%  125,000  125,000 

1.000% Bond issue 
CHF 125 Mio. / CH031 699 4661 2016 – 2026 0.964%  125,311  125,352 

0.500% Subordinated convertible bond 
CHF 175 Mio. / CH028 550 9359 2015 – 2022 2.158%  165,321  162,686 

Total as at reporting date  415,632  413,038 

Promissory note loans

Promissory note loan EUR 10 Mio. 2017 – 2021 0.927%  11,232  11,669 

Promissory note loan EUR 20 Mio. 2017 – 2023 1.349%  22,454  23,334 

Promissory note loan EUR 30 Mio. 2017 – 2025 1.792%  33,673  34,998 

Total as at reporting date  67,359  70,001 
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There have been the following changes to financial liabilities:

Affecting liquidity Not affecting liquidity

1.1.2018 Increase
Repay-
ments

Foreign 
Exchange 

Differences
Unwinding 
of discount

Increase in 
Leasing 31.12.2018

CHF 1,000 CHF 1,000 CHF 1,000 CHF 1,000 CHF 1,000 CHF 1,000 CHF 1,000

Bond issues  413,038 – – –  2,594 –  415,632 

Promissory note loans  70,001 – –  (2,678)  36 –  67,359 

Liabilities to banks  7,134  19,565  (1,286)  (711) – –  24,702 

Finance lease liabilities  6,757 –  (3,100)  (388) –  5,060  8,329 

Total  496,930  19,565  (4,386)  (3,777)  2,630  5,060  516,022 

Affecting liquidity Not affecting liquidity

1.1.2017 Increase
Repay-
ments

Foreign 
Exchange 

Differences
Unwinding 
of discount

Increase in 
Leasing 31.12.2017

CHF 1,000 CHF 1,000 CHF 1,000 CHF 1,000 CHF 1,000 CHF 1,000 CHF 1,000

Bond issues  410,499 – – –  2,539 –  413,038 

Promissory note loans –  64,880 –  5,104  17 –  70,001 

Liabilities to banks  92  6,656  (59)  445 – –  7,134 

Finance lease liabilities  4,738 –  (2,471)  58 –  4,432  6,757 

Other financial liabilities  77 –  (53)  (24) – – –

Total  415,406  71,536  (2,583)  5,583  2,556  4,432  496,930 
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Notes
The convertible bond includes a conversion premium of 32.5% and a conversion price of CHF 75.06.

The promissory note loans were designated as net investment hedges in foreign businesses.

Under a syndicated loan agreement signed on 29 June 2018,  Implenia now has a cash credit line of CHF 250 mil-
lion (previous year: CHF 200 million) and a guarantee limit of CHF 550 million (previous year: CHF 450 million). 
The syndicated financing runs until 31 December 2023 and includes two options for extensions until 31 Decem-
ber 2025 at the latest. The new agreement replaces the existing one prematurely.

 Implenia also has bilateral loan agreements with various banks for the amount of CHF 116 million (previous 
year: CHF 91 million).

Accounting policies
Financial liabilities are initially recognised at fair value and subsequently at amortised cost. Any difference be-
tween the net proceeds received and the net amount repayable at maturity is amortised over the term of the 
instrument and charged to financial income or expense. 

Transaction costs paid to capital providers (generally banks) are amortised over the term of the underlying 
financial instrument using the amortised cost method. 
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23  Current and non-current provisions

 Service 
guarantees  Litigation 

 Restoration 
and 

remediation  Others  Total 

 CHF 1,000  CHF 1,000  CHF 1,000  CHF 1,000  CHF 1,000 

31.12.2018

As at 1.1.  6,446  21,975  19,610  17,080  65,111 

Increase  665  5,107 –  6,938  12,710 

Used  (2,983)  (1,663)  (6,133)  (3,605)  (14,384) 

Reversed –  (738)  (4,993)  (451)  (6,182) 

Foreign exchange differences  (49)  (795) –  (362)  (1,206) 

Total as at reporting date  4,079  23,886  8,484  19,600  56,049 

of which current –  8,423  375  6,874  15,672 

31.12.2017

As at 1.1.  6,664  2,801  19,794  5,254  34,513 

Increase  85  2,644  1,031  1,908  5,668 

Used  (525)  (2,111)  (1,215)  (2,456)  (6,307) 

Reversed  (36)  (430) –  (631)  (1,097) 

Change in scope of consolidation –  17,250 –  11,224  28,474 

Foreign exchange differences  258  1,821 –  1,781  3,860 

Total as at reporting date  6,446  21,975  19,610  17,080  65,111 

of which current –  7,497  3,843  3,311  14,651 

Notes
Service guarantees concern completed projects. Related costs tend to be payable within two to five years.

Provisions for litigation mainly relate to pending judicial rulings from completed projects. 

The provisions for restoration and the rehabilitation of contaminated sites primarily relate to future real estate 
restoration costs. Provisions of CHF 11.1 million in connection with the former Sulzer site (Lokstadt) were re-
duced in the financial year. As a result of selling sites and spending less on decontamination, CHF 5.0 million 
of this was reversed, CHF 6.1 million was used for the purpose.

Other provisions primarily relate to contractual risks and personnel-related provisions. 
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Accounting policies
Provisions are recognised if a legal or constructive obligation exists that makes it probable that an outflow of 
resources will be required to settle this obligation and a reliable estimate of the amount of the obligation can 
be made. 

Where there are a number of similar obligations,  Implenia determines the probability that an outflow will be 
required by considering the class of obligations as a whole.

Possible obligations whose occurrence cannot be assessed on the balance sheet date or obligations whose 
amount cannot be reliably estimated are disclosed as contingent liabilities. 

Where the effect of the time value of money is material, the present value of the expected expenditure is 
recognised.
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24 Defined benefit pension plan

Swiss pension system
In Switzerland, the company insures its employees against the financial consequences of old age, disability 
and death with the independent  Implenia Pension Fund. It also manages a Welfare Fund (employer-funded 
foundation). The board of trustees of the  Implenia Pension Fund consists of an equal number of employer and 
employee representatives. Under IAS 19, the Pension Fund is classified as a defined benefit pension plan. The 
employer and employee contributions are defined as a percentage of the pensionable salary. The retirement 
pension is derived from the accrued retirement assets at the time of retirement, multiplied by the conversion 
rates applicable on the retirement date. Employees can also withdraw their retirement benefits as a one-off 
lump sum. Disability and surviving spouse’s pensions are defined as a percentage of the projected retirement 
pension from the  Implenia Pension Fund. The assets are managed by the  Implenia Pension Fund itself.

The  Implenia Pension Fund can change its financing system (contributions and future benefits). If the Pension 
Fund is underfunded and other measures do not achieve the desired purpose, the foundation can levy restruc-
turing contributions from the employer. 

The  Implenia Pension Fund bears its own actuarial and investment risks. The board of trustees as the Pension 
Fund’s governing body is responsible for the investment of the assets. The investment strategy has been de-
fined to ensure that all benefits can be paid when they fall due.

The board of trustees has implemented a package of measures designed to stabilise and optimise the  Implenia 
Pension Fund long term. The measures are associated with demographic change and the low level of interest 
rates. The package of measures contain a gradual reduction in the conversion rate from 5.65% to 4.75%. The 
pension liability includes the last of three conversion rate reductions from 5.1% to 4.75% resolved by the board 
of trustees on 8 March 2018.

German pension system
As a rule, as part of their pension plans, employees of the subsidiaries in Germany are entitled to payment of 
an annual contribution, which depends on their wage or salary group or individual contractual arrangements, 
to an individual pension account based on the company agreement applicable in each case. Interest is paid on 
the employee’s respective credit balance each year depending on the return achieved on the plan assets. The 
company guarantees minimum interest of two percent per year in any case. 

Depending on the amount of benefits to which the employee is entitled, benefits are paid as a single pay-
ment, as an annual instalment over a limited period or as a lifelong pension. Payment can occur as soon as 
the  employee reaches his 60th or 62nd birthday (for employees who joined in 2012 or subsequently) and his 
employment relationship with the company ends. It may not be paid before this date. Employees’ rights are 
partly secured against insolvency via a Contractual Trust Arrangement (CTA).
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Defined benefit 
obligations

Market value of 
plan assets

Adjustment to 
asset ceiling

Pension 
assets /  

(Pension 
liabilities)

 CHF 1,000  CHF 1,000  CHF 1,000  CHF 1,000 

As at 1.1.2018  (1,340,860)  1,445,479  (117,954)  (13,335) 

Current service cost  (26,691) – –  (26,691) 

Past service (cost) / gain  12,009 – –  12,009 

(Interest expense) / Interest income  (12,683)  13,525  (1,062)  (220) 

Administration cost  
(excl. cost for managing plan assets)  (642) – –  (642) 

Expenses recognised in the  
income statement  (28,007)  13,525  (1,062)  (15,544) 

Return on plan assets (excl. interest income) –  (30,157) –  (30,157) 

Gain / (loss) araising from changes in 
financial assumptions  12,086 – –  12,086 

Gain / (loss) araising from changes in 
demographical assumptions – – – –

Gain / (loss) araising from experience 
adjustments  54,622 – –  54,622 

Change in effect of asset ceiling – –  (58,847)  (58,847) 

Income / (expenses) recognised in  
other comprehensive income  66,708  (30,157)  (58,847)  (22,296) 

Employer contributions –  33,716 –  33,716 

Employee contributions  (30,639)  30,639 – –

Benefits deposited / (paid)  39,574  (37,840) –  1,734 

Change in scope of consolidation – – – –

Foreign exchange differences  2,226  (1,472) –  754 

Contributions and other effects  11,161  25,043 –  36,204 

As at 31.12.2018  (1,290,998)  1,453,890  (177,863)  (14,971) 
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Defined benefit 
obligations

Market value of 
plan assets

Adjustment to 
asset ceiling

Pension 
assets /  

(Pension 
liabilities)

 CHF 1,000  CHF 1,000  CHF 1,000  CHF 1,000 

As at 1.1.2017  (1,349,337)  1,383,109  (38,556)  (4,784) 

Current service cost  (28,399) – –  (28,399) 

Past service (cost) / gain  12,264 – –  12,264 

(Interest expense) / Interest income  (12,509)  12,655  (347)  (201) 

Administration cost  
(excl. cost for managing plan assets)  (660) – –  (660) 

Expenses recognised in the  
income statement  (29,304)  12,655  (347)  (16,996) 

Return on plan assets (excl. interest income) –  63,730 –  63,730 

Gain / (loss) araising from changes in 
financial assumptions  2,296 – –  2,296 

Gain / (loss) araising from changes in 
demographical assumptions – – – –

Gain / (loss) araising from experience 
adjustments  (3,644) – –  (3,644) 

Change in effect of asset ceiling – –  (79,051)  (79,051) 

Income / (expenses) recognised in  
other comprehensive income  (1,348)  63,730  (79,051)  (16,669) 

Employer contributions –  34,930 –  34,930 

Employee contributions  (30,448)  30,448 – –

Benefits deposited / (paid)  98,609  (97,655) –  954 

Change in scope of consolidation  (25,129)  15,603 –  (9,526) 

Foreign exchange differences  (3,903)  2,659 –  (1,244) 

Contributions and other effects  39,129  (14,015) –  25,114 

As at 31.12.2017  (1,340,860)  1,445,479  (117,954)  (13,335) 
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Plan assets comprise the following: 

31.12.2018 31.12.2017
 CHF 1,000  %  CHF 1,000  % 

Quoted

Cash and cash equivalents  54,173 3.7  34,525 2.4

Debt instruments  582,460 40.1  547,261 37.8

Investment funds  442,831 30.5  485,359 33.6

Other  29,629 2.0  61,756 4.3

Unquoted

Cash and cash equivalents  1,406 0.1  1,525 0.1

Debt instruments  6,298 0.4  3,420 0.2

Real estate  327,221 22.5  301,978 20.9

Other  9,872 0.7  9,655 0.7

Total  1,453,890 100.0  1,445,479 100.0

of which debt instruments of  Implenia Ltd.  4,984 0.3  4,647 0.3

of which real estate used by  Implenia  36,867 2.5  36,282 2.5

The pension commitment was calculated on the basis of the following actuarial assumptions:

Switzerland Germany

31.12.2018 31.12.2017 31.12.2018 31.12.2017

Discount rate 1.10% 0.90% 1.90% 1.95%

Expected salary increase 1.25% 1.25% 2.75% 2.75%

Future pension increase 0.00% 0.00% 1.50% 1.50%

Mortality table BVG 2015 BVG 2015 Heubeck 2018 Heubeck 2005
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The following sensitivity analyses were prepared for the key assumptions underlying the defined benefit ob-
ligations calculations. The discount factor and assumption regarding the expected salary increase were in-
creased / reduced by fixed percentage points. The mortality sensitivity was calculated by reducing / increasing 
mortality by an all-in factor, so that life expectancy was increased/reduced by around one year for most age 
brackets. 

The following table shows the effects of an increase or a reduction in the respective input parameter on the 
amount of the defined benefit obligation.

Increase Reduction

31.12.2018 31.12.2017 31.12.2018 31.12.2017
 CHF 1,000  CHF 1,000  CHF 1,000  CHF 1,000 

Discount rate (0.25% adjustment)  (36,619)  (39,206)  38,953  41,954 

Salary progression (0.25% adjustment)  3,503  4,029  (3,644)  (3,979) 

Life expectancy (1 year adjustment)  33,998  36,220  (34,918)  (36,901) 



CONSOLIDATED FINANCIAL STATEMENTS OF THE IMPLENIA GROUP

Notes to the consolidated financial
statements of Implenia

The actual loss on plan assets for the 2018 financial year was CHF –16.6 million (previous year: return of 
CHF 76.4 million). The employer contributions in 2019 are estimated at CHF 35.3 million (previous year: CHF 
35.3 million). The weighted average duration of the obligation is 11.9 years (previous year: 12.3 years).

Swiss pension legislation forbids repayment of funds transferred to pension funds to the company. However, 
the company may benefit economically from any surplus by the reduction in future contributions. An economic 
benefit of this kind equates to the present value of the amount by which the future service cost exceeds the 
employer’s anticipated contributions but at least to the employer contribution reserves paid in.

The asset ceiling disclosed relates to the Swiss pension fund and the economic benefit as at 31 December 
2018 is limited to the amount of the employer contribution reserves paid in of CHF 5.7 million (previous year: 
CHF 5.7 million).

 Implenia’s industrial staff covered by the collective employment agreement may voluntarily take early retire-
ment from the age of 60. Bridging benefits are paid between the date of early retirement and normal retire-
ment age by the Foundation for Flexible Retirement in the Construction Industry (FAR), which was established 
especially for this purpose. FAR, which was created by the SIB and SYNA trade unions and also the Société 
Suisse des Entrepreneurs, is funded by contributions from employers and employees. FAR benefits are fund-
ed through a pay-as-you-go system, so do not qualify for treatment as a defined benefit plan under IAS 19. 
Consequently, FAR is treated as a multi-employer defined contribution scheme. FAR prepares its accounts in 
accordance with Swiss pension legislation. On this basis, as at 31 December 2017 FAR had a funding ratio of 
93.8% (31 December 2016: 91.8%). In 2018,  Implenia paid FAR contributions of CHF 11.7 million (previous 
year: CHF 12.2 million).
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Accounting policies
Pension arrangements are shown as defined contribution plans if the Group pays fixed contributions to a 
separate fund or external financial institution and has no legal or constructive obligations to make any further 
contributions. In the case of defined contribution pension plans, the employer contributions are recognised 
directly in profit and loss on an accrual basis. All other pension arrangements are treated as defined benefit 
plans, even if the Group’s potential obligations are small or the probability of occurrence is low. Consequently, 
most pension arrangements in Switzerland and in Germany are classified as defined benefit plans, since there 
are corresponding legal or constructive obligations.

Pension liabilities under defined benefit plans are calculated annually by independent actuaries using the 
projected unit credit method. They correspond to the present value of future expected payments arising from 
current and past periods of service. The plan assets are measured at fair value. The resulting net amounts are 
recognised in the balance sheet as pension assets or pension liabilities. The total pension cost comprises the 
service cost, net interest income and the remeasurement of pension liabilities. The service cost and net interest 
income form part of the personnel expenses.
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25  Deferred tax assets and liabilities

Receivables and 
work in progress

Raw materials and 
supplies and real 

estate transactions
 Property, plant 
and equipment 

 CHF 1,000  CHF 1,000  CHF 1,000 

31.12.2018

Deferred tax assets as at 31.12.2017 – – –

Deferred tax liabilities as at 31.12.2017  (39,380)  (5,824)  (6,683) 

Implementation effect from first application  
of IFRS 15 1  4,534 – –

Net deferred tax as at 1.1.2018  (34,846)  (5,824)  (6,683) 

Credited / (debited) to the income statement  (12,018)  824  489 

Credited / (debited) directly to other  
comprehensive income – – –

Foreign exchange differences  1,361  (9)  22 

Net deferred tax as at reporting date  (45,503)  (5,009)  (6,172) 

Deferred tax assets as at reporting date – – –

Deferred tax liabilities as at reporting date  (45,503)  (5,009)  (6,172) 

Receivables and 
work in progress

Raw materials and 
supplies and real 

estate transactions
 Property, plant 
and equipment 

 CHF 1,000  CHF 1,000  CHF 1,000 

31.12.2017

Deferred tax assets as at 1.1. – – –

Deferred tax liabilities as at 1.1.  (28,659)  (7,430)  (8,453) 

Net deferred tax as at 1.1.  (28,659)  (7,430)  (8,453) 

Credited / (debited) to the income statement  (7,417)  1,596  2,411 

Credited / (debited) directly to other  
comprehensive income – – –

Change in scope of consolidation  (1,927) –  (463) 

Foreign exchange differences  (1,377)  10  (178) 

Net deferred tax as at reporting date  (39,380)  (5,824)  (6,683) 

Deferred tax assets as at reporting date – – –

Deferred tax liabilities as at reporting date  (39,380)  (5,824)  (6,683) 

1  See note 2
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 Intangible assets  Pension  Provisions  Other items 
 Tax loss 

carryforwards Total

 CHF 1,000  CHF 1,000  CHF 1,000  CHF 1,000  CHF 1,000  CHF 1,000 

–  283 – –  2,980  3,263 

 (6,897)  5,340  (13,102)  (18,138)  22,426  (62,258) 

– – – – –  4,534 

 (6,897)  5,623  (13,102)  (18,138)  25,406  (54,461) 

 4,269  (4,928)  (367)  6,613  32,211  27,093 

–  5,077 –  43 –  5,120 

 91  (227)  (98)  115  (2,135)  (880) 

 (2,537)  5,545  (13,567)  (11,367)  55,482  (23,128) 

–  272 – –  25,909  26,181 

 (2,537)  5,273  (13,567)  (11,367)  29,573  (49,309) 

 Intangible assets  Pension  Provisions  Other items 
 Tax loss 

carryforwards Total

 CHF 1,000  CHF 1,000  CHF 1,000  CHF 1,000  CHF 1,000  CHF 1,000 

–  672 –  554  306  1,532 

 (3,967)  1,640  (13,046)  (16,388)  8,225  (68,078) 

 (3,967)  2,312  (13,046)  (15,834)  8,531  (66,546) 

 9,212  (1,236)  (1,848)  (1,049)  16,139  17,808 

–  3,404 –  (295) –  3,109 

 (11,126)  769  1,389  (93) –  (11,451) 

 (1,016)  374  403  (867)  736  (1,915) 

 (6,897)  5,623  (13,102)  (18,138)  25,406  (58,995) 

–  283 – –  2,980  3,263 

 (6,897)  5,340  (13,102)  (18,138)  22,426  (62,258) 
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Temporary differences for which no deferred taxes have been recognised:

31.12.2018 31.12.2017
 CHF 1,000  CHF 1,000 

Investments  149,789  263,799 

Goodwill  303,412  312,786 

Unused tax loss carryforwards by maturity:

Not capitalised Capitalised Total
31.12.2018

Not capitalised Capitalised Total
31.12.2017

 CHF 1,000  CHF 1,000  CHF 1,000  CHF 1,000  CHF 1,000  CHF 1,000 

Usable indefinitely  127,447  207,980  335,427  131,753  83,179  214,932 

Total  127,447  207,980  335,427  131,753  83,179  214,932 

In the reporting period, loss carryforwards were essentially capitalised in the amount of taxable temporary 
differences available at company level. Tax loss carryforwards from companies where it is likely that they can 
be offset against future taxable profits and where there is no time limit to utilisation of loss carryforwards 
were also capitalised in the reporting period. In the reporting year, tax loss carryforwards from companies with 
negative results in Norway and Germany were capitalised. 

The remaining non-capitalised tax loss carryforwards mainly affect subsidiaries abroad for which use is not 
expected at present.

Accounting policies
Tax loss carryforwards are capitalised if the company in question contains taxable temporary differences of at 
least the same extent or if, according to planning figures, it is likely to earn taxable profits in future. 

Deferred tax assets and liabilities are netted if these items relate to the same legal entity and are levied by the 
same tax authority.
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26  Equity

The 2018 Annual General Meeting approved a distribution of ordinary dividends of CHF 2.00 per share, result-
ing in a total payment of CHF 36.6 million.

For the 2018 financial year, the Board of Directors will propose a dividend of CHF 0.50 per share to the Annual 
General Meeting to be held on 26 March 2019. The proposed dividend amounts to CHF 9.2 million, the final 
amount will be determined on the dividend record date by multiplying the approved dividend by the number 
of outstanding shares entitled to a dividend payment. The balance sheet presented as at 31 December 2018 
does not reflect the proposed dividend for the 2018 financial year. 

In the course of 2018, a total of 160,651 shares with a carrying amount of CHF 10.7 million (previous year: 
109,407 shares with a carrying amount of CHF 7.3 million) were sold or used for employee participation pro-
grammes and for the remuneration of the Board of Directors and the Group Executive Board. The resulting 
loss of CHF 1.5 million (previous year: profit of CHF 0.3 million) is recognised in the capital reserve without 
affecting profit or loss.

31.12.2016
Changes 

2017 31.12.2017
Changes 

2018 31.12.2018
No. of shares No. of shares No. of shares No. of shares No. of shares

Total shares of  Implenia Ltd.  18,472,000 –  18,472,000 –  18,472,000 

Unreserved treasury shares  94,042  116,181  210,223  (143,169)  67,054 

Total shares outstanding  18,377,958  (116,181)  18,261,777  143,169  18,404,946 

All shares are subscribed and fully paid up. As at 31 December 2018 all shares with the exception of 67,054 
treasury shares (previous year: 210,223 treasury shares) have voting rights and qualify for dividends.

31.12.2016
Changes 

2017 31.12.2017
Changes 

2018 31.12.2018
Par value of 

shares 
CHF 1,000

Par value of 
shares 

CHF 1,000

Par value of 
shares 

CHF 1,000

Par value of 
shares 

CHF 1,000

Par value of 
shares 

CHF 1,000

Share capital  18,841 –  18,841 –  18,841 

Treasury shares  (96)  (118)  (214)  146  (68) 

Total share capital  
outstanding  18,745  (118)  18,627  146  18,773 

The par value of a share is unchanged at CHF 1.02.
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Accounting policies
Equity represents the nominal value of the issued shares of  Implenia Ltd.

Treasury shares represent shares of  Implenia Ltd. that have been reacquired on the market. They are deducted 
from equity.

Equity comprises additional items, which are reflected in the statement of changes in equity.

The foreign exchange differences include exchange differences relating to net assets and to non-current 
 intra-Group financing transactions in connection with net investments in foreign businesses. Exchange dif-
ferences relating to financial liabilities are also recorded here, if they were raised in foreign currency and are 
designated as a net investment hedge in a foreign business. If these companies should cease to fall within the 
scope of consolidation, the corresponding share of the foreign exchange differences will be recycled through 
the income statement.

The cash flow hedge reserves contain unrealised gains and losses from derivative financial instruments which 
fulfil the criteria for hedge accounting. They are reclassified to the income statement as soon as the underlying 
transaction is recognised in profit and loss.

Retained earnings represent the accumulated profits of the Group, most of which are freely available.

Non-controlling interests represent the interests held by third-party shareholders in the equity of subsidiaries 
as well as the partner shares of fully consolidated joint ventures.

Dividends and par value repayments are reported in the consolidated financial statements in the periods in 
which they were agreed by the General Meeting of Shareholders.
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27  Earnings per share
2018 2017

Data for calculating earnings per share:

Consolidated profit attributable to shareholders of  Implenia Ltd.  (5,059)  35,779 

Adjustment to effect on result due to convertible bond  2,808  2,764 

Consolidated profit attributable to shareholders of  Implenia Ltd.  
after adjustment  (2,251)  38,543 

Weighted average number of shares outstanding  18,312,027  18,307,666 

Adjustment due to diluting effect of convertible bond  2,331,469  2,331,469 

Weighted average for calculating diluted earnings per share  20,643,496  20,639,135 

Basic earnings per share in CHF (0.28) 1.95

Diluted earnings per share in CHF (0.28) 1.87

Notes
There has been no conversion since the issue of the convertible bond.

No dilution resulted from the convertible bond in the financial year. 

Accounting policies
Undiluted earnings per share (EPS) are calculated by dividing the net income attributable to shareholders of 
 Implenia Ltd. by the weighted average number of shares outstanding during the period. The average number 
of treasury shares held and acquired by the Group is deducted from the number of shares outstanding.

Diluted earnings per share (EPS) are calculated by adjusting the consolidated profit attributable to shareholders 
of  Implenia Ltd. to take account of the effect of the convertible bond after taxes. This figure is divided by the 
weighted number of outstanding shares plus the weighted average of all dilutive potential shares that would 
be converted into shares in case of exercising all conversion rights.
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28  Contingent liabilities
31.12.2018 31.12.2017

 CHF m  CHF m 

As at 1.1.  207.3  171.5 

Change  6.0  (9.3) 

Change in scope of consolidation –  45.1 

Total as at reporting date  213.3  207.3 

Notes
 Implenia’s contingent liabilities primarily relate to outstanding guarantees (tender guarantees, warranties and 
performance bonds) for projects in joint ventures, parent guarantees for ongoing projects for own account 
and for tax disputes / litigation. 

Contractual investment obligations:

31.12.2018 31.12.2017
 CHF m  CHF m 

Real estate transactions  69.7  75.4 

Total 69.7 75.4

Together with many other construction companies in the regional market for road construction and civil en-
gineering in the canton of Grisons,  Implenia is currently involved in investigations by the Swiss Competition 
Commission (see media releases in November 2012).  Implenia is cooperating with the Competition Commission 
regarding this ongoing investigation. The investigation is still not completed. Management felt that it was im-
possible to make a reliable estimate of the outcome or amount of any penalties during the closing. Therefore, 
no provisions were made.

Government representatives contacted  Implenia Baugesellschaft m.b.H. in Vienna on 9 May 2017 in connec-
tion with an ongoing investigation in Austria being conducted by the public prosecutor against some 20 civil 
works companies and over 200 people. This concerned two projects dating from the time of Bilfinger Bau-
gesellschaft m.b.H., which was integrated in the  Implenia Group in 2015 (see media release of 11 May 2017). 
 Implenia is cooperating with the authorities in Vienna and has promised its full support to the ongoing investi-
gations. Management felt that it was impossible to make a reliable estimate of the outcome or amount of any 
penalties during the closing. Therefore, no provisions were made. 
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29  Related party disclosures

The following transactions took place between the Group and associates / joint ventures accounted for under 
the equity method / pension funds and other related parties:

2018 2017
 CHF 1,000  CHF 1,000 

Sales to related parties

Joint ventures (equity method)  52,705  73,111 

Associates  13,102  13,637 

Other related parties  410  867 

Purchases from related parties

Joint ventures (equity method)  4,579  6,714 

Associates  26,410  24,427 

Other related parties  610  616 

31.12.2018 31.12.2017
 CHF 1,000  CHF 1,000 

Receivables / accruals from related parties

Joint ventures (equity method)  22,632  17,547 

Associates  2,122  2,979 

Other related parties – –

Payables to related parties

Joint ventures (equity method)  2,737  1,705 

Associates  4,181  3,433 

Other related parties – –

Accounting policies
Related parties include joint ventures accounted for under the equity method, associates and other related 
parties. Please refer to the relevant sections for information on joint ventures and associates. Other related 
parties mainly comprise officers and directors of  Implenia (key management personnel), their related parties 
and the companies at which these persons exercise a senior management function.
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30  Free cash flow

 Implenia defines free cash flow as cash flow from operating activities, less acquisitions and disposals of 
non-current assets. The following table provides an overview of free cash flow:

2018 2017
CHF 1,000 CHF 1,000

Free cash flow

Cash flow from operating activities  16,052  197,345 

Investments in non-current assets  (79,773)  (68,161) 

Disposal of non-current assets  11,135  19,664 

Free cash flow before acquisition of subsidiaries  (52,586)  148,848 

Acquisition of subsidiaries –  13,687 

Free cash flow after acquisition of subsidiaries  (52,586)  162,535 

Free cash flow is not a financial indicator defined under IFRS and should not be interpreted as such. Free cash 
flow can provide information about the ability to generate cash and cash equivalents, to repay liabilities as well 
as to make acquisitions or distribute dividends. The operating cash flow in the reporting year has been reduced 
due to an acceleration of payments towards suppliers. 
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31  Events after the balance sheet date

The Group does not know of any material events after the balance sheet date. 

32  Foreign exchange rates
Average rate Closing rate

2018 2017 31.12.2018 31.12.2017

European Union 1 EUR CHF 1.15 CHF 1.11 CHF 1.13 CHF 1.17

Ivory Coast / Mali 100 XOF CHF 0.17 CHF 0.17 CHF 0.17 CHF 0.18

Norway 100 NOK CHF 12.03 CHF 11.91 CHF 11.37 CHF 11.88

Sweden 100 SEK CHF 11.26 CHF 11.54 CHF 11.08 CHF 11.90
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33  Selected fully consolidated companies

Name
Share- 

holding Registered office Country Currency

BBV Systems GmbH 100% Bobenheim-Roxheim D EUR
Building Construction Logistics GmbH 100% Raunheim D EUR
Gravière de La Claie-aux-Moines SA 66.7% Savigny CH CHF
 Implenia Bau GmbH 100% Rümmingen D EUR
 Implenia Baugesellschaft mbH 100% Vienna A EUR
 Implenia Constructii SRL 100% Voluntari RO RON
 Implenia Construction GmbH 100% Raunheim D EUR
 Implenia Fassadentechnik GmbH 93% Hamburg D EUR
 Implenia France SA 100% Archamps F EUR
 Implenia Gesellschaft für Bau- und Prüftechnik mbH 100% Mannheim D EUR
 Implenia Hochbau GmbH 100% Raunheim D EUR
 Implenia Holding GmbH 100% Raunheim D EUR
 Implenia Real Estate Ltd. 100% Dietlikon CH CHF
 Implenia Instandsetzung GmbH 100% Munich D EUR
 Implenia Kühllagerbau GmbH 100% Bielefeld D EUR
 Implenia Modernbau GmbH 100% Saarbrücken D EUR
 Implenia Norge AS 100% Oslo N NOK
 Implenia Österreich GmbH 100% Salzburg A EUR
 Implenia Polska Sp. z o.o. 100% Poznan PL PLN
 Implenia Regiobau GmbH 100% Freiburg D EUR
 Implenia Schalungsbau GmbH 100% Bobenheim-Roxheim D EUR
 Implenia Switzerland Ltd. 100% Dietlikon CH CHF
 Implenia Spezialtiefbau GmbH 100% Langen D EUR
 Implenia Sverige AB 100% Stockholm S SEK
 Implenia Tesch GmbH 100% Essen D EUR
Reprojet AG 100% Zurich CH CHF
SAPA, Société Anonyme de Produits Asphaltiques 75% Satigny CH CHF
Sisag SA 100% Abidjan CI XOF
Socarco Mali Sàrl 100% Bamako RMM XOF

Accounting policies
Fully consolidated companies are companies controlled by  Implenia Ltd. Control is usually said to exist if 
 Implenia Ltd. directly or indirectly controls more than 50% of the company’s voting rights or of the potential 
voting rights that can be exercised at any given time and thereby controls the relevant activities. Consolidation 
starts from the date on which  Implenia Ltd. obtains control over the company and it is deconsolidated at the 
date on which  Implenia Ltd. loses control. 
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Capital Segment Held by

 520,000 International  Implenia Construction GmbH
 25,000 International  Implenia Hochbau GmbH

 1,500,000 Switzerland  Implenia Ltd.
 2,556,459 Several Segments  Implenia Holding GmbH
 1,530,000 Several Segments  Implenia Construction GmbH
 2,250,100 International  Implenia Baugesellschaft mbH

 10,100,000 Several Segments  Implenia Holding GmbH
 750,000 International  Implenia Hochbau GmbH
 157,019 Infrastructure  Implenia Switzerland Ltd.
 178,952 International  Implenia Construction GmbH

 20,025,000 International Zschokke Holding Deutschland GmbH
 3,067,751 Several Segments  Implenia Switzerland Ltd.

 30,600,000 Development  Implenia Ltd.
 260,000 International  Implenia Construction GmbH

 25,000 International  Implenia Hochbau GmbH
 511,292 International  Implenia Hochbau GmbH

 8,395,636 International  Implenia Switzerland Ltd.
 35,000 Infrastructure  Implenia Ltd.

 250,000 International  Implenia Hochbau GmbH
 1,500,000 International  Implenia Construction GmbH

 520,000 International  Implenia Construction GmbH
 40,000,000 Several Segments  Implenia Ltd.

 1,000,000 Infrastructure  Implenia Construction GmbH
 10,000,000 International  Implenia Switzerland Ltd.

 255,646 International  Implenia Hochbau GmbH
 100,000 Switzerland  Implenia Ltd.
 500,000 Switzerland  Implenia Ltd.

 492,000,000 International  Implenia Ltd.
 100,000,000 International Sisag SA
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34  Selected associates

Name
Share- 

holding Registered office Country Currency Capital

ARGE Deponie Schwanental 37.0% Eglisau CH CHF –

Argo Mineral AG 50.0% Aarau CH CHF 300,000 

Argobit AG 40.0% Schafisheim CH CHF  1,200,000 

Belagswerke Heimberg AG 33.3% Heimberg CH CHF 120,000 

BEWO Belagslieferwerk Oberwallis (sp) 25.0% Niedergesteln CH CHF –

Catram AG 24.0% Chur CH CHF  1,000,000 

GU Kies AG 33.3% Schaffhausen CH CHF 450,000 

Holcim Betondrance SA 46.0% Martigny CH CHF 300,000 

Kieswerk Oldis AG 26.4% Haldenstein CH CHF  1,200,000 

Miphalt AG 25.1% Niederbipp CH CHF  1,758,000 

MOAG Baustoffe Holding AG 13.2% Mörschwil CH CHF  325,000 

Mobival (sp) 26.0% Massongex CH CHF –

Parking Port d’Ouchy SA 29.7% Lausanne CH CHF  5,649,000 

Prüflabor AG 20.0% Mörschwil CH CHF  250,000 

Reproad AG 33.3% Bremgarten (AG) CH CHF  1,500,000 

Société Coopérative Les Terrasses 45.1% Versoix CH CHF  757,500 

Tapidrance (sp) 60.0% Martigny CH CHF –

Urner Belagszentrum (UBZ) (sp) 50.0% Flüelen CH CHF –

Valbéton (sp) 50.6% Sion CH CHF –

Valver (sp) 27.9% Martigny CH CHF –

wsb AG 50.0% Rafz CH CHF  500,000 

(sp) simple partnership

Accounting policies
Associates are recognised according to the equity method (see note 20).

Although the stakes held in some companies are higher than 50%, these companies are accounted for as 
associates and the equity method is applied as  Implenia does not control these companies. The composition 
of the executive boards of the companies named does not allow  Implenia to control these companies. By con-
trast, some companies in which  Implenia holds a stake of less than 20% are recognised as associates because 
 Implenia exercises significant influence over them.
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35  Selected joint ventures 

Name
Share-

holding Country
Recognition in consolidated 
financial statements

ARGE Doppelspur Kehlhof 70.0% CH  FC 

ARGE EHS 30.0% CH  EM 

ARGE EP Küssnacht Brunnen 49.3% CH  EM 

ARGE FWZ Los 1+ 2 50.0% CH  EM 

ARGE MB SHW 37.0% D  EM 

ARGE Rheintal 30.0% CH  EM 

ARGE S21 Berlin-Tunnel 25.0% D  EM 

ARGE Tunnel Fröschnitzgraben 50.0% AT  PC 

ARGE Tunnel Gloggnitz 40.0% AT  EM 

ARGE Tunnel Granitztal 50.0% AT  PC 

ARGE WIGA 50.0% CH  PC 

ARGE ZOE 60.0% CH  FC 

Ass.  Implenia-Induni Aile Est BAT 1 50.0% CH  FC 

CERN HiLumi LHC P5 60.0% FR  PC 

Consorzio Lotto 301 29.0% CH  EM 

Consortium ITIS 60.0% CH  FC 

Consortium Tunnel Pinchat 31.0% CH  EM 

E6  Implenia-Aurstad ANS 50.0% NO  EM 

E16  Implenia-Isachsen ANS 50.0% NO  PC 

Extension Métro Lyon 50.0% FR  PC 

Grand Paris Express (L11-GC01) 25.0% FR  PC 

Grand Paris Express (Lot T2C) 25.0% FR  PC 

Groupement Marti- Implenia (Nant de Drance, Emosson) 50.0% CH  EM 

FC = fully consolidated; PC = proportionately consolidated; EM = equity method

Accounting policies
Joint ventures are included in the consolidated financial statements in accordance with note 15.

Although shares of 50% are held in some joint ventures, these are fully consolidated because  Implenia con-
trols them. This is the case if  Implenia is the lead manager and has the casting vote based on the contractual 
arrangements.




